) DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS Péc 1ap - Tw do - Hanh phac

So : 88 /DICcons Viing Tau, ngay 05 thang 04 nam 2024

'CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TP.HCM

Kinh giri - Uy ban Ching khodn Nha nwéc
- Sé Giao dich chirng khodn TP.HCM
- Tén to chic ; Cong ty c6 phan Xay dung DIC Holdings
- Ma& ching khoan : DC4
- Dbia chi try s chinh ; Toa nha Ruby Tower, sé 12, duong 3 thang 2, Phuong 8,
TP Ving Tau, Tinh Ba Ria - Vang Tau
- bién thoai : 0254.3613518

- Nguoi thyc hién cong bd thong tin: (B&) Nguyén Tuyét Hoa
Chtic vu : Phé Tong Giam doc ’ ‘
Loai thong tin cong b : [I dinh ky L1 bat thwong [1 24h [ theo yéu cau
N@i dung théng tin cong bé :
Tai liéu hop Pai hoi dong c6 dong thudng nién nam 2024.

Thong tin nay da duoc cong b trén trang thong tin dién tir cia cong ty vao ngay
05/04/2023 tai duong dan : www.diccons.vn muc TIN DOANH NGHIEP CONG BO

Toi cam két céc thong tin cong bd trén day 1a dung su that va hoan toan chiu trach
nhiém trudc phap luat vé ndi dung cac thong tin da cong bo./.

Pai dién té chire
Ngmf@y 4; CBTT

Tai liéu dinh kem:
Tai liéu hop DPHDCD thuong nién 2024

Signature Not Verified

Ky boi: CONG TY CO PMAN%Y DUNG DIC HOLDINGS
Ky ngay: 5/4/2024 17:58:31 [
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TAI LI EU
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
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Viing Tau, thdng 4 nam 2024



CONG TY CO PHAN XAY DUNG DIC HOLDINGS
DICcons rorhaRuby Tower- S 12, Duong 3 Théng 2, Phudng 8, Tp.Ving Tau

wewsenormcanose MO Ti 3500686978 DT: 0254. 3613518
Website: www.diccons.vn Email: info@diccons.vn
Viing Tow, ngay 02 thang 04 nam 2024
THU MOIL THAM DU

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Kinh giri : Quy cb dong Cong ty Co phan Xiy dung DIC Holdings

Hoi ddng Quan tri Céng ty Co phan Xay dung DIC Holdings tran trong kinh moi Quy cd
dong téi tham du Dai hoi ddng ¢ dong thudng nién nam 2024 voi thong tin cy thé nhu sau :

1. Thoi glan Thi Sau, ngay 26/04/2024 (tir 8h 00 dén 11h 30).

2. Dia diém t0 chirc : Trung tdm hdi nghi Khach san Pullman Ving Tau — S6 15 Thi Séch,
Phuong Thiang Tam, TP.Viing Tau, Tinh Ba Ria — Viing Tau.

3. Noi dung dai hdi : Theo chuong trinh dugc in & mat sau thu moi nay.

Tai liéu hop Pai hdi : Tai liéu Dai hoi dong cb déng thudmg nién nam 2024 duge dang tai

trén website diccons.vn trong muc C4 Phiéu DIC Cons/Tin Doanh Nghiép Cong Bo trude 21

ngay dién ra Pai hoi.

5. Thanh phan dy hop : T4t ca cdc cd dong so hitu cb phan ctia Cong ty cb phan Xay du’ng
DIC Holdings (hodc ngudi duge iy quyen tham duy hop 1&) dugce xédc dinh tai thoi diém chot
danh sach cb dong vao ngay ding ky cudi cung 25/03/2024 do Trung tdm Luu ky Chimg
khodn Vit Nam lap.

6. Thu tuc tham dy :

» Khi ¢ déng dén tham du Dai hoi, vui long mang theo Thu moi (néu c6), CMND/
CCCD/ Hb chiéu dé Ban td chirc 1am thi tuc k:em tra tu céch cb dong va phét tai ligu.

» Trong trudng hop khong tham du Dai héi, Quy cb dong vui long Iam thu tuc ity quyén
cho nguoi khac tham dy hodc uy quyeén cho thanh vién HPQT (c6 mau tham khéo) dinh
kém va guri vé vin phong Cong ty (dia chi : Téa nha Ruby Tower — 86 12, Buorng, 3
Thang 2, Phuong 8, Tp. Viing Tau) trude ngay Dai hdi. Quy c¢d dong co thé gii gidy uy
quyén vao Zalo theo sb : 0909269927 hoiic giri Email theo dia chi : hungpv@diccons.vn
sau d6 giri ban chinh dé Ban td chirc Pai hoi lru hd so.

- Dé cong téc 1§ chic duoc chu ddo, kinh dé nghi Quy cb dong dang ky tham du véi Ban 6
chire trude 16 gio 00 ngay 24/04/2024.

- Quy cb déng c6 thic mic hodic cAn biét thém théng tin vui long lién hé dai dién Ban tb chirc
Dai hoi Cong ty Cb phdn Xy dung DIC Holdings 1a 6ng Pham Viét Hung (di¢n thoai/zalo :
0909 269 927 hodc s6 dién thoai ndi bd 0254. 3613 518 — Ext: 410).

- Réit mong Quy cd dong sip xép thoi gian tham du, sy hién dién cta Quy ¢b dbng s& gop
phan vao sy thanh cong ctia Dai hoi. )!é‘

- =

Trdn trong!

LE DINH THANG
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CHUONG TRINH
| HOI PONG CO PONG THUONG NIEN NAM 2024
TONG TY CO PHAN XAY DUNG DIC HOLDINGS
ghi Khach san Pullman Viing Tau — S5 15 Thi Séch, P8, TP.Viing Tau)

08 h 00 ngéy 26/04/2024.

THOI GIAN

NOI DUNG

08 h00 - 08 h30

Pén khéch, kiém tra tw cach cd dong, phat ti liéu cho ¢ dong.

08 h30 - 09 h00

Tuyén bd 1y do, giéi thleu dai bidu, thong qua quy ché Pai hdi. Béo cdo ket
quéa thim tra tr cach c6 déng tham duw, Gi¢i thiu chuong trinh Pai hdi cb
dong thuong nién nam 2024, Biéu quyét thong qua thanh phan doan chu tich,
Ban thu ky, Ban kiém phiéu.

Chuwong trinh nghi sy :

1. B4o céo hoat dong cia Hoi dong quan tri ndm 2023 va phuong huéng
nhiém vu nam 2024.

2. B4o céo két qua SXKD nim 2023 va ké hoach SXKD nim 2024.

3. Trinh Dai hdi théng qua Béo cdo tai chinh ndm 2023 dugc kiém toan.

4. Trinh Dai hoi Phuong 4n phan phéi lgi nhusn nam 2023,

5. Trinh Dai hoi thong qua phuong 4n phét hanh ¢6 phiéu nam 2024.

6. Trinh Pai hoi thong qua mién nhiém va bau bd sung thanh vién HDQT
nhiém ky 5 (2023-2028).

09 h00 - 10 h30

7. Béo cdo cia thanh vién Hoi déng quan tri doc 1ap trong Uy ban kiém toan.

8. B4o céo tinh hinh thuc hién céc dur 4n nam 2023 va ké hoach déu tu cac du
an nam 2024,

9. Trinh dai hoi thong qua sira dbi, b sung diéu 1¢ Cong ty.

10. B4o c4o chi tra thu lao cho HPQT nam 2023 va trinh dai hoi ké hoach thu
lao HPQT nam 2024.

11. Trinh dai hoi lya chon don vi kiém toan bao cdo tai chinh nam 2024.

12. Trinh dai hoi thay déi hinh thirc hop tic dau tu dy 4n Chung cu A2-1 Vi
DIC Group.

13. Trinh dai hdi ky hop dong mua céc sén pham tai du 4n Chung cu A2-1 cia
DIC Group '

14. Trinh dai hoi ké hoach han murc tin dung nam 2024.

10 h30- 11 h15

Dai hoi thao luén va biéu quyét.

11 h15-11 h25

Thoéng qua nghi quyét Pai hoi

11 h30

Tuyén bé bé mac Pai hoi




DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS Péc 1ap - Tw do - Hanh phuc

S6 : 01/TT.QCDHCD-2024

Viing Tau, ngay 26 thang 04 nam 2024

QUY CHE LAM VIEC
TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri : Pai Hdi ddong Cé dong Céng ty CP XD DIC Holdings

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi nude Cong hoa x3 hoi
chu nghia Viét Nam khoéa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 nam 2020;
Can ctr Luat Chang khoan sb 54/2019/QH14 dugc Qudc hdi nude Cong hoa xa hoi
chi nghia Viét Nam théng qua ngay 26/11/2019;

Can ct Piéu 18 to chirc va hoat dong ciia Cong ty Co phan Xay dung DIC Holdings.

Hoi dong quan tri (HPQT) kinh trinh Dai hoi thdng qua Quy ché 1am viéc tai Pai hoi ¢b
dong thuong nién ndm 2024 nhu sau :

PHAM VI AP DUNG

Quy ché 1am viéc tai Pai hoi dong co dong st dung cho viéc té chic Pai hoi dong
co dong thuong nién nam 2024 (sau day goi tit 1a Pai hoi) caa Cong ty Co phan
Xay dung DIC Holdings.

TRACH NHIEM CUA CAC CO PONG KHI THAM DU PAI HOI

Piéu kién tham du Pai hoi

Tat ca cac co dong sé hitu cd phan cua Cong ty Co phan Xay dung DIC Holdings

(hoic nguoi dugc Gy quyén tham du hop 18) dugc xac dinh tai thoi diém chét danh

sach ¢6 dong vao ngay 25/03/2024 do Trung tdm Luu ky Chang khoan Viét Nam

lap.

Tréach nhiém cia cac co dong da diéu kién tham du Pai hoi

Co dong hodc ngudi dugc uy quyén (sau diy goi tat 12 c6 dong) dén du Pai hoi can

mang theo cac gidy to sau:

+  Thu moi hop (néu co).

+ Giay chirng minh nhan dan hoic thé can cudc hoic Ho chiéu.

+  Giay uy quyén (truong hop duoc uy quyén tham dy Pai hoi).

Truong hop uy quyén tham dy Pai hoi:

+ Truong hop ¢ dong 1a ca nhan thi Gidy uy quyén phai dugc ky bai co dong do.
Truong hop c6 dong 1a phap nhan/td chtc thi Gidy uy quyén phai dugc dong
dau va ky boi nguoi dai dién theo phap luat cua phap nhan/to chire do.
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+ Nguoi dugc uy quyén du hop PHPCP phai nop gidy uy quyén khi dang ky du
hop trudc khi vao phong hop.

+ Co dong 1a to chirc ¢6 quyén cir mot hoac mot sé dai dién theo ty quyén thuc
hién cac quyén c6 dong cua minh theo quy dinh cua phap lut.

Sau khi cung cap cac gidy to trén cho Ban kiém tra tu cach c6 dong, co dong dén duy

Dai hoi duoc nhan 01 Thé biéu quyét ; 01 Phiéu biéu quyét, 01 phiéu bau cir va céc

hd so khac cua Pai hoi.

PIEU KIEN TIEN HANH PAI HOI

Cudc hop Dai hoi déng cd déng dugc tién hanh khi co s ¢ dong du hop dai dién
trén 50% tong sé ¢6 phan c6 quyén biéu quyét theo danh sach cb dong 1ap dua trén
s6 dang ky co dong chdt ngay 25/03/2024.

TRAT TU CUA PAI HOI

Cb dong hodc ngudi dai dién khi vao phong hop phai ngdi dung vi tri hoic khu vuc
do Ban t6 chirc dai hoi quy dinh.

Cb dong va ngudi duoc ty quyén khi tham dy dai hoi thuc hién cac bién phép
phong dich nhu : rra tay sat khuan, deo khau trang trong thoi gian dai hoi.

Khong hat thude 1a trong Phong Pai hoi.

Khong noi chuyén riéng, khoéng str dung dién thoai di dong trong lic dién ra Dai
hoi. Tat ca cac may dién thoai di dong phai tat hodc khong dé chudng.

Viéc ghi 4m, ghi hinh Pai hoi phai duoc thong bao cong khai va dugc sy chap thuan
cua chu toa Dai hoi.

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HQI CO PONG

Nguyén tic

Tat ca cac noi dung trong Chuong trinh hop PHPCP déu phai dugc théng qua bang
cach lay y kién biéu quyét cua cb dong. Viéc biéu quyét tai PHPCD duoc thuc hién
theo maot trong hai hinh thtc: biéu quyét bang cach gio thé biéu quyét hoac bo phiéu
biéu quyét.

Céch thic biéu quyét

Cb dong hodc Ngudi dai dién duoc uy quyén thuc hién viéc biéu quyét theo ting
van dé trong chuong trinh Pai hoi, bang cach gio thé biéu quyét hoic dién vao
phiéu biéu quyét:

Biéu quyét bang gio thé théng qua ndi dung: Chuong trinh dai hoi, Quy ché dai hoi,
quy ché bau ct, ban kiém phiéu, bién ban, nghi quyét Dai hoi va mot sé noi dung
can théng qua ngay tai dai hoi

Biéu quyét bang bo phiéu kin: Gom 2 phiéu

+ Phiéu thir nhat : Bau b6 sung thanh vién HPQT theo phwong thirc bau don phiéu



3.3
3.4

VI.

VII.

+ Phiéu thar hai: Théng qua cac to trinh, béo cao tai Dai hoi (Biéu quyét bang tich
vao 1 trong 3 y kién: Tan thanh; Khong tan thanh; Khong c6 y kién)

Ghi nhan két qua biéu quyét caa Co dong, duoc thuc hién bai Ban kiém phiéu.

Théng qua quyét nghi cia Pai hi dong cé dong

Nghi quyét vé noi dung sau day dugc thdng qua néu dugc sé co dong dai dién tir

65% tong s6 phiéu biéu quyét trg 18n cua tit ca cd dong du hop tan thanh:

Stra d6i, b6 sung Piéu 18 Cong ty;

Céc noi dung khac duoc Dai hoi duge thong qua khi duoc sé ¢ dong dai dién trén

50% tong sb phiéu biéu quyét cua tit ca c6 dong du hop tan thanh.

Bau thanh vién HDQT: Thyc hién theo quy ché bau cir va cac quy dinh hién hanh.

Cac nghi quyét Pai hoi dong c6 déng dugc thdng qua biang mot trim phan trim
(100%) tong sb ¢o phan c6 quyén biéu quyét 1a hop phap va cé hiéu luc ngay ca khi
trinh tu va tha tuc thdng qua nghi quyét d6 khong duogc thuc hién dung nhu quy
dinh.

THAO LUAN TAI PAI HOI

Viéc thao luan duoc thuc hién dudi su diéu hanh cia Chu toa Dai hoi trong thoi
gian quy dinh va thudc pham vi cac van dé trinh bay trong Chuong trinh Dai hoi;

Co dong/dai dién co dong phat biéu can ngan gon va tap trung vao dung nhitng noi
dung trong tdm céan trao d6i, phi hop véi ndi dung chuong trinh nghi sy cia Pai hoi
da dugc thong qua. Chi toa s& sap xép cho co dong phat biéu theo thir tu dang ky,
ddng thoi giai dap thac mac cua co dong.

Chu toa Pai hoi c6 quyén nhic nhé hodc dé nghi co dong tap trung vao ndi dung
trong tdm can phat biéu dé tiét kiém thoi gian va dam bao chat luong thao luan.

CHU TOA PAI HQI VA THU KY DAl HOI

Can ctr quy dinh tai khoan 2 diéu 18 cua Diéu I¢ Cong ty thi Chu tich HPQT la
ngudi cha toa Pai hoi ddng ¢ déng. Chu toa c6 quyén lya chon thu ky va doan Chu
tich dé to chirc Dai hoi.

Diéu khién Pai hoi theo chwong trinh va quy ché da duoc Pai hoi thdng qua

Huéng dan Pai hoi thao luan, biéu quyét cac van dé trong chuong trinh Pai hoi va
c4c van d¢ c6 lién quan trong sudt qué trinh Dai hoi.

Giai quyét cac van dé phat sinh trong thoi gian Dai hoi tién hanh.

Thu ky co trach nhiém: Ghi chep day du nhitng y kién phat biéu, tham luan cua Dai
hoi va tong hop cac bao cdo két luan ctuia Chu toa.

Lap Bién ban Dai hoi.

Soan thao Nghi quyét va thdng qua tai Dai hoi.

VIII. BAN KIEM PHIEU

Ban kiém phiéu duoc Dai hoi thong qua bang cach gio thé biéu quyét.



Trach nhiém cua Ban kiém phiéu: Kiém phiéu bau ct TV HPQT, phiéu biéu quyét,
lap bién ban kiém phiéu va cong b két qua kiém phiéu cho Dai hoi.
PIEU KHOAN THI HANH

Trén déy 1a toan bo quy ché 1am viéc tai Dai hoi dong c6 dong thuong nién nim
2024 cua Cong ty C6 phan Xay dung DIC Holdings.
Quy ché nay c6 hiéu luc thi hanh ngay sau khi duoc PHPCD théng qua.

TM-DATHOI PONG CO PONG
Chaitoa Dai hoi™ «

o et N

—

Lé Pinh Thiang



D.I1.C GROUP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS Bée ldp — Tu do — Hanh phiic
S4 : 01/BC.HPQT-2024 &
Viing Tau, ngay 26 thang 04 nam 2024

BAO CAO CUA HOI PONG QUAN TRI
VE TINH HINH HOAT DPONG NAM 2023 VA PHUONG HUONG NHIEM VU NAM 2024

TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti : Pai hoi ddng c6 dong Cong ty C6 phan Xay dung DIC Holdings

Nim 2023 12 m6t ndm con nhiéu khé khan va thach thire dbi véi cac doanh nghiép nganh
xéy lap va kinh doanh bat dong san. Thi trchmg bt dfmg san tiép tuc chu ky suy thodi, nhiéu
chu dAu trr mat kha nang thanh toan din dén cac nha thau thi cong gap rdi ro trong viéc thu hoi
v6n. Mic dit Chinh phu ¢6 nhiéu bién phap kich ciu nhu giam 1ai suat d4y manh déu tu cong,
khuyén khlch déu tu xy nha & xa hdi... nhung cac doanh nghlep van kho khin trong viéc tiép
can ngudn von va viéc 1am, hang tén kho ngay cang tang cao gép 4p luc rt lon dén thj trudng.
La doanh nghlep hoat ddng trong cé hai linh vuc néu trén, Cong ty Cb phan XD DIC Holding
ciing chiju nhiéu anh hudng, tuy nhién nho dinh huéng kip thoi va ap dung nhitng chinh sach
hop ly trong {6 chirc san xuat kinh doanh ma cong ty da vuot qua kho khan thach thire dé thuc
hién vuot ké hoach d2 ra.

Pé nhin nhan, danh gia nhimng két qua thuc hién trong ndm 2023 va dinh huéng chién luge
cho hoat dong ctiia nam 2024, HDQT xin béo cdo dai hdi cac ndi dung chinh nhu sau :

PHAN L BAO CAO TINH HINH HOAT PONG CUA HPQT NAM 2023

1 : r ey
1. Vé co cau to chire nhin sw

Nam 2023 1a nim diu nhiém ky 5 (2023-2028) cua HPQT Coéng ty. HPQT gdm 6 thanh
vién trong d6 c6 3 thanh vién tryc tlep tham gia diéu hanh doanh nghiép, 01 thanh vién khong
tham g1a dleu hanh va ¢é 02 thanh vién HDQT déc lép, cu thé -

] Ong Lé Dinh Théng Chu tich HBQT | Chuyén trach ‘
B o Tham gia diéu hanh, kiém nhiém |
' 2 | Ong Nguyén Vin Da Ph?{%}ggmh Chu tich - Giam dbc Cong ty |

TNHH MTV Vinawindow.
" ‘ ) Kiém nhiém Tong giam doc Cong ty ‘
| 3 | Ong Tran Gia Phuc Uy vién HDQT | va Chu tich HPQT Cong ty cd phan
i Vit liéu xay dung DIC
" - o % iz Thanh vién HDQT doc lép kiém Chu
4 | Ong Trinh Pinh Cudng Uy vién HDQT tich Uy ban Kidin toén
i Thanh vién khéng tham gia diéu
5 |BaLé Thu Trang Uy vién HDQT | hanh kiém nhi¢m thanh vién Uy ban
Kiém todn
6 |Ba Dinh Ngoc Chau Huong Uy vién HDQT | Thanh vién HDQT dgc lap




Thanh phén Uy Ban kiém toan bao gdm :

1 | Ong Trinh Dinh Cudng | Thanh vién HPQT déc 14p Chu tich iy ban
2 | BaLé Thu Trang Uy vién HDQT Thanh vién
Céc thanh vién HPDQT duong nhiém deu ¢6 trinh dd va kinh nghiém trong quén Iy kinh te

xdy dung do d6 ludn hoat dong mot cach cin trong vdi tinh thdn trach nhiém cao, dp tmg tdt
céc yéu cau dicu hanh quan 1y tai Cong ty niém yét,

2. Cic hoat dong chii yéu ciia HDQT trong nim 2023

- HDQT hoat ddng theo nguyén tic tap thé, bao dam tinh khach quan va tp trung tri tué cia
cac thanh vién. HBQT da thyuc hién céc chirc ning nhiém vy, tudn thu theo cac quy dinh cua
phép luat hién hanh, tht ca cac cude hop déu duge chuén bi ndi dung cu thé va thong bao dén
timng thanh vién trude cude hop theo ding quy dinh.

- Trong nam 2023 HDQT da t6 chirc 24 phién hop dinh ky va bat thuong dé kip thai chi dao,
phé duyet cac phtrorng 4n san xuét kinh doanh, ké hoach dau tu, chinh sach ban hang, huy dong
nguon vén, co ciu td chirc nhén su ... trong d6 céc nghi quyét do HDQT ban hanh déu phi hop
véi diéu 18 cia Cong ty va céc chinh sach phap ludt cia Nha nude.

- HDBQT dinh huémg, phé duyét chu trwong, gidm sat, chi dao nhung cting ludn tao su chu
dong cao cho Ban didu hanh trong qua trinh thyc hién nhiém vy, gop phan quan trong trong
viéc thuce hién cac muc tiéu dé ra.

- Ting cudng cdng tac giam sat va chi dao tb chirc hoat dong tai cac cong ty con va chi nhanh
truc thude.

- Chi dao Ban didu hanh xay dyng chién lwgc phat trién san xudt kinh doanh song song v6i
chién luge dao tao va phat trién ngudn nhan lyc ¢6 chét lugng cao.

- Chi dao Ban diéu hanh va bd phan cong bd thong tin 1ap va cong bd cic bio cdo cho co
quan quan ly chimg khodan, cling nhur cung cép cac thong tin ra cong ching kip thoi day du
theo quy dinh.

- Chi dao Ban diéu hanh bém sét tién do thuc hién céc du 4n trong diém dam bao du ngudn
vbn dau tu cho du 4n theo timg giai doan.

3. Tong két cac cude hop va cic nghi guyét cua Hoi d&ng quan tri

s | SOmshiquyét/ |, Nji dun
Quyét dinh gay g
- Thong qua viée ky két hqrp dong g01 thau “Thi cong két cau
bé tong cbt thép phin him va phén than” Codng trinh “T
78/QDb.HDQT.DI
01 Q Q 03/01/2022 | hop dich vu khéch san 5 sao Double Tree by Hilton Viing
Ccons . = Sy : T . :
Tau” thudc du an “T6 hop dich vu cao 6¢ van phong va
khach san 5 sao (OSC — Duxton Propert Development)”
o | 79NQHDQT.DL || 0 nons |- Bﬁu‘m mua 02 ciu thép Zoomlion (Trung Quéc) loai
Ccons 08 tan.

| o~ \* \

</



Thé chép tai san tai Ngan hang TMCP Déu tu va Phat

80/NQ.HPQT.DI trién Viét Nam chi nhanh Ba Rja — Viing Tau dé vay
03 17/03/2023 a8 . : -
Ccons vén tin dung phuc vy cho hoat dong san xuat kinh
doanh.
Théng qua thoi gian, dja diém va ngay chét danh sach
81/NQ.HPQT.DI ; g 2 : :
04 Ccon? Q 21/03/2022 | ¢b dong dé t6 chirc hop Pai hdi dong c6 dong thudng
nién ndm 2023
Thé chép tai sén tai Ngan hang TMCP Pau tu va Phat
82/NQ.HPQT.DI trién Viét Nam chi nhanh Ba Ria — Viing Tau dé vay
05 31/03/2023 L 5 ; P
Ccons vén tin dung phuc vu cho hoat dong san xuat kinh
doanh.
Thé chép tai san tai Ngan hang TMCP Déu tir va Phit
06 83/NQ.HDQT.DI 07/04/2023 trlen '?h@t Nam chi nhanh Ba Ria FAVung Tau :ie x.'ay
Ccons von tin dung phuc vu cho hoat dong san xuat kinh
doanh.
~ - A . . 5
07 84/NQ.HPQT.DI 07/04/2023 T!mng qua phuong an'vay 'ion k{nh doanh tai ngén
Ccons hang SeaBank — chi nhanh Viing Tau.
Thong qua thay ddi dia diém hop Pai hoi déng cb
85/NQ.HPQT. dong thudng nién ndm 2023;
08 QHBQTL.DL 1 0/0412023 . | |
Ccons Cir dai dién von tai Cong ty CO phan Vét lieu Xay
dung DIC.
86/NQ.HPQT.DI Thong qua ndi dung va tai liéu hop Dai hoi dong b
09
Ccons 18/04/2023 dong thudng nién nam 2023,
Théng qua viéc mién nhiém va bd nhiém cdc chirc vu
87/NQ.HBQT. i .
10 CconSH LD 15/05/2023 | Chu tich va Gidm dbc cua Coéng ty TNHH MTV
Vinawindow. '
Théng qua danh sach céc tmg cir vién dé ctr, ing ctr
88/NQ.HPQT.DI vao HPQT nhiém ky 5 (2023-2028);
1 Coons HHHEE Théng qua bb sung ndi dung hop Dai hdi dbng cb
dong thudng nién ndm 2023.
01/NO.NKS5 Biu céc chic danh Chi tich HDQT, Pho Chu tich
B | ey QT' el 19/05/2023 | HDQT, Uy ban kiém toan Cong ty Cb phan Xay dung
’ DIC Holdings nhiém ky V (2023-2028)
Thé chép tai sin tai Ngan hang TMCP Déu tu va Phat
02/NQ.NK- tr:en \:ﬁ@t Nam chi nhanh Ba Ria il Vung1 Tau :ie \.fay
13 HPQT. DICcons 20/06/2023 | vén tin dung phuc vu cho hoat dong san xuat kinh
’ doanh va 0y quyén giao dich ky két hop dong tin dung
vai Ngén hang.
Thu héi cb phiéu thudng va co tirc ndm 2020-2021
14 03/NQ.NKS5- 06/08/2023 (cta cb phiéu thuémg) cua nhimg ngudi lao dong nghi

HDQT. DICcons

viéc trong thoi gian han ché chuyén nhuong tir dot
phat hanh ESOP thuéng nam 2020.
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15 | 4/NQNKS- 08/08/2023 | - Thong qua d6i twong phat hanh va thoi gian han ché
HPQT. DICcons chuyén nhuong cb phiéu riéng 1¢ phat hanh nam 2021.
- Théng qua vay von tin dung tai Ngin hang TMCP
phat trién TP.HCM (HDBank) — Chi nhénh Rach Dira;
16 04A/NQ.NKS5- 30/08/2023 | Théng qua thé chép tai san dé dam bao cho cac nghia
HDQT. DICcons vu vay von cia Cong ty véi HDBank;
- Théng nhét ty quyén giao dich ky két hop déng tin
dung véi Ngan hang.
17 | 05/NQNKS- |, Théng qua thé chdp 04 Gidy CNQSDD Long Son tai
HDQT. DICcons Ngén hang TMCP Du tu va Phat trién Viét Nam.
- Thong qua viéc ky hop dong giao khoan va giao dich
18 06/NQ.NK5- 06/09/2023 giﬁ‘a Cong ty ‘féi cac cong ty c.:Aon; ’ ; o
HDQT. DICcons - Thong qua chi truong thyc hign céc hgp dong va giao
dich giita Céng ty v6i cac cong ty ¢ lién quan;
- Théng qua dé nghi Tong cong ty C6 phin Péau tu Phét
— trién Xay dyng thé chip 16 dit A2-1 & Khu trung tdm
19 HDQ('[!“ DIC-con 04/11/2023| @b thi Chi Linh d& dam bao cho céc khoén vay von
' > ctia DICcons tai Ngan hang TMCP Péu tu va Phat
trién Viét Nam.
08/NONKS - Théng qua thé chap tai san tai Ngdn hang Lién Doanh
20 i 01/12/2023| Viét Nga dé vay von tin dung phuc vu cho hoat dong
HDQT. DICcons . s
san xuat kinh doanh.
09/NQ.NKS5 - Thong qua ky hop ddng va ndi dung hop ddng chuyén
21 ool 25/12/2023| nhuwong Khu dit A2-1, Khu trung tdm Chi Linh, thanh
HDQT. DICcons £ imag .
pho Viing Tau.
- Thé ky hop dd a cdc ciin ho
o [TONQNKS: | o3| e Di dn chung e A2-1 kb T Chi Link, Ty
HDPQT. DICcons < *
Viing Tau.
11/NO.NK5 Thong qua thé chép tai san 1a 2 van thing 16ng
23 - § 29/12/2023| Zoomlion tai Ngan hang TMCP Diu tu va Phat trién
HDQT. DICcons . + ;
Viét Nam d¢ phuc vu vay von.
12/NQ.NK5- . | ,
4 A - L el *
2 HPQT. DICcons 29/12/2023| Thoéng qua viéc diéu chinh loai chimg khoan.

4. Danh gia viéc thwe hién trach nhiém cia HDOT

Nim 2023 HPQT d4 chi dao quyét liét cong tac diéu hanh san xuét kinh doanh thuc hién
theo tinh thin nghi quyét dugc dai hoi cb dong giao, dam bao én dinh doi sbéng va thu nhap
cho ngudi lao déng ciing nhu bao toan va phét trién ngudn vén doanh nghiép.



HDQT hoat ddng tuin tha theo dung phéap luat va diéu 18, c4c Bién ban ban hanh déu co su
théng nhét cao giita cac thanh vién. Timg thanh vién tich cyc tham gia dong gop vao cong tac
quan tri doanh nghiép va thyc hién ding chire trach nhiém vu dugc phén céng.

5. Két qua thuc hién Nghi quyét PHDCD thudng nién nim 2023

5.1 Vé két qua hoat dong sin xuit kinh doanh

¥k g nlim Két qui thye hién niim 2023 (tj dong)
*023 Hop nhit Cong ty me
ST Chi tié Thuec Thue Thue Thye
T o Thue . i Thure o .
" . hién so | hién so b hién so | hién so
Hop | Cong | hién s . hién =l .
£ i voi ke voi vOi ke véi
nhat | tyme | nam i nam 7
2023 hoach nim 2023 hoach nim
2023 2022 2023 2022
1 | Tdng San lugng 706 678 756.3 107% 133% 747.1 110% 137%
2 | Téng Doanh thu 510 500 581,7 114% 217% 573.6 115% 222%
3 | Loinhuansauthué | 2.4 9.2 107.4 | 4.475% 1229 | 1.336% | 1.035%

* Nim 2023 Céng ty thuc hi¢n lgi nhu@n vugt chi tiéu ké hoach d‘e ra nén HDQT dé xuit
Dai hji cd dong Cong ty chia b tirc cho co dong 10% bing co p:‘ueu

5.2 Két qud gidm st doi véi Ban Diéu hanh Cong ty, cdc don vi thanh vién

Cin ctr Diéu 18 td chie va hoat dong ciia Cong ty va nhitng quy ché, quy dinh hién hanh,
HPQT da thuc hién chic ning gidm sit by may quan ly va diéu hanh Cong ty mdt cach
thuong xuyén, lién tyc thdng qua nhimng cong cu nhu quan sat, kiém tra thuc hién nhiém vu
SXKD cia Ban diéu hanh véi két qua nhu sau:
+ Trong nam 2023, Ban diéu hanh thudng xuyen bao cd0 HPQT vé cic hoat dong san xudt
kinh doanh dau tu, tinh hinh tai chinh, thu hoi von, tién do thi cong cac du an do do giup
HPQT nam bit dugc toan dién hoat ddng cua Cong ty.
+ Ban Diéu hanh da thuc hién ding chic nang va nhiém vu dugc ghi trong Piéu 1& Cong ty,
Quy ché quan tri Céng ty va céc Nghi quyet Quyét dinh ctia Hoi dong quan tri ban hanh.
+ HPQT déanh gia nam 2023 Ban Diéu hanh Céng ty da cb gﬁng nd luc trong chi dao diéu
hanh, dua cong ty vurot qua kho khan thyc hién cée chi tleu vuot ké hoach dé ra, tuy nhién véin
con nhitng han ché nhit dinh nhu chdm x ly thu hdi vén, cong no tai nhiéu cong trmh dan téi
phai trich 1ap du phong gié tri 16n lam giam loi nhuan va hang hoa bt dong san con tén nhiéu
chua ban thu hdi vén duge nén phai st dung nhiéu vén vay lam ting chi phi tai chinh giam
gia tri lgi nhuén trong nam.
+ Déi véi Cong ty TNHH MTV Vinawindow va Cong ty CP Vit li¢u Xay dung DIC thi nam
2023 ngudn cong viéce it, két qua kinh doanh 16 lam anh huéng dén lgi nhudn hop nhat cua

cong ty.




PHAN II
PHUONG HUONG NHIEM VU CUA HPQT NAM 2024

Sau khi ddnh gid va nhén dinh tinh hinh kinh té x3 hoi nam 2024 con nhidu kho khin bt
6n do thi trudng bét dong san chua phuc hdi. D& dam bao ngudn vén kinh doanh, HDQT chi
dao Ban diéu hanh x4y dung ké hoach tai chinh trong do tip trung vao ban hang du 4n trong
diém Viing Tau Centre Point; day manh cong tac thi cong xay lap, trong d6 déu thau tim kiém
c4c cong trinh mai chu trong dén cac cong trinh 6 vén ngén sach dé dim bao nguon cong viéc
va can ddi tai chinh cho ca nam.

HDQT da chi dao Ban didu hanh xay dung ké hoach SXKD dé trinh Dai hoi ¢6 dong véi
céc chi tiéu chi yéu nhu sau:

K& hoach nim 2024 (ty dong)
Hop nhit Cong ty me
STT Chi tiéu : =
Kéhoach | TV 1€sovdi Ké hoach Ty 1€ so vo1
.y thure hién ndm ! thyc hi¢n ndm
(tyddng) | 2023 (%) | (tVdOng) | 2023 (%)
1 | Téng San lugng 886 117% 830 111%
2 | Téng Doanh thu 832 143% 800 139%
3 | Loi nhuén sau thué 110 102% 113 92%
4 | Chia cb tirc/vdn diéu 1& 10% 100%

e Mot s6 nhiém vu trong tAim

+ Tiép tuc hoan thién va ning cao cong tac quan tri Cong ty dap Ung theo quy chuan va thong
1 cta cong ty dai ching niém yét.

+ Tiép tuc kién toan md hinh hoat dong Cong ty me - Cong ty con trong d6 ting cuong giam
sat quan ly tai cdc cong ty con.

+ Pbi véi Cong ty TNHH MTV Vinawindow thi phai tim kiém mé rong thj truong, doi voi
DIC Vit liéu thi tip trung phét trién thém nganh nghé méi phi hop.

+ Chi dao Ban diéu hanh xdy dung ké hoach tai chinh dé dap ng nhu cdu hoat dong cua
doanh nghiép.

+ Tiép tuc diy manh cdng tac xay dung va phat trién thuong hiéu la nha thau x4y ldp chuyén
nghi¢p va la nha déu tu Bét dong san uy tin vai cac dong Bt dong sén cao cép.

+ Chi dao Ban dleu hanh tiép tuc nghién ciru nang cao nang lye thi cong xdy lép cta Cong ty
thong qua viée dAu tu vao trang thiét bi thi cong hién dai va phat tricn manh ngudn nhén lyc
chat lugng cao.

+ Chi dao Ban diéu hanh quyet ligt trong diéu hanh san xuét, bam sat qua trinh thu hdi cong
no tai cac cong trinh, gop phan han ché st dung von vay ngan hang dé tang hiéu qua hoat
dong, kiém soat chat ché chi phi hoat dong trong toan Cong ty, ddc biét la tai cac cong trudng
va céc cdng ty con.
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+ Tiép tuc xay dung, chinh stra hoan thién va ban hanh cac quy ché quan ly ni bo dé tang
cuong cong tic quan ly, gidam séat, dinh gid hiu qua hoat dong cia Ban diéu hanh va céc
phong ban cong ty.

- Phat huy t6i da vai tro cia Uy Ban kiém toan trong cong tac quan ly, kiém soat chi phi
trong toan cong ty va cac don vi thanh vién.

+ Chi dao xdy dung co chc thu ht nhan sy ¢6 chat lugng cao, dio tao nguon nhan Iyc ké cén
déap ung t&t nhu cau phat trién ciia cong ty; x4y dung mdt mdi trudng lam vi€c ndng dong, than
thién va chuyén nghiép.

Kinh thwa dai héi | Trén ddy la bdo cdo hoat dong ciia HDQT ndm 2023 va phuong
huong nhiém vu nam 2024. Kinh trinh Dai hgi xem xét, thao ludn va Wet ngh:

Trdn trong cam on !

T/M HBQT CONG TY CP XMOLDINGS

Nei nhén :
- Nhie trén
- Lwu HSDH.

Lé Dinh Thing




DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS boc lap — Tu do — Hanh phtc
So:02/BCTK.2024 e 000---==--=-=--

Viing Tau, ngay 26 thang 04 nam 2024

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024

Kinh thwa : Pai hgi dong co dong.

Cong ty C6 phan Xay dung DIC Holdings 1a don vi thanh vién thudc tap doan DIC Group,
c6 tru sé chinh tai Toa nha Ruby Tower sé 12 duong 3 thang 2, Phuong 8, TP. Viing Tau.

Puoc thanh l4p tir nam 1994, trai qua qua trinh gan 30 nam hoat dong Cong ty khong nging
hoan thién va phat trién 16n manh vé moi mit, timng budc khang dinh duoc vi thé trén thuong
truong. Hién Cong ty dang hoat dong theo moé hinh Céng ty me - Céng ty con vaéi Cong ty me
DIC Holdings va cac don vi thanh vién l1a Céng ty C6 phan Vit liéu xay dung DIC, Céng ty
TNHH MTYV Vinawindow, Xi nghiép Vit tu va Thuong mai DIC.

PHAN I. TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2023
* Tinh hinh chung :

Nam 2023 duoc xem 1a mot nam nhiéu kho khin va thach thirc ddi véi cac doanh nghiép
hoat dong trong linh vuc dau tu kinh doanh bat dong san va thi cong xay lap do thi treong bat
dong san tiép tuc giai doan suy thoai, dong bang. Nhiéu chu dau tu co6 nguy co mat kha ning
thanh toan, nhiéu du &n phai tam nging thuc hién da gay kho khan trong viéc tim kiém cong
viéc cling nhu thu hoi vén thi cong dian dén phan 16n cac doanh nghiép trong nganh Xay lap
hoat dong khong hiéu qua, phai cat giam nhan sy tham chi kinh doanh thua 15.

* V& phia doanh nghiép :

La doanh nghiép hoat dong chi yéu trong linh vuc dau tu kinh doanh bat dong san va thi
cong xay lap nén Cong ty ciing gap nhiéu kho khin nhu viéc hang ton kho bat dong san ting,
kho tiép can ngudn vdn ngan hang, kho khan trong viéc tim kiém nhan thau cac cong trinh mai
cling nhu rai ro trong viéc thu hdi cong no tir cac cong trinh ton dong. Cac cong ty con tiép tuc
trai qua mot nam kho khan do thiéu viéc 1am.

Trudc tinh hinh d6, Ban diéu hanh Cong ty da trién khai nhiéu giai phap nhu co cau lai
nhan sy cac phong ban Cong ty me va cac don vi thanh vién dé giam chi phi hoat dong, gian
tién do dau tu nhidu du &n chua cap béach dé tiét kiem ngudn luc, cha dong rat khoi cac cong
trinh khé thu hoi von dé tap trung cho cac cong trinh trong diém, chi nhan thau nhitng cong
trinh ma chu dau tu c6 ning luc tai chinh t6t dé bao toan nguon von, tir d6 thich nghi véi cac
kho khan, bién dong cua thi truong.



PANH GIA CAC HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2023

1. Hoat ddng san xuat kinh doanh tai Cong ty me DIC Holdings

1.1. Coénq tac thi cong xay lip :

Nam 2023, Cong ty trién khai thi cong 9 cong trinh gom maot s6 cong trinh méi tring thau
va cé4c cong trinh chuyén tiép tir nam trude, gia tri san luong xay lap thuc hién dat 747,1 ty dong
tang 33% S0 voi nam 2022. Mot sé ¢ong trinh tiéu biéu :

Cong trinh Toa nha Viettel Viing Tau dugc Cong ty hoan thién cac céng tac con lai véi
gia tri thuc hién nam 2023 1a 6,8 ty déng va ban giao cho Chu dau tu dua vao sir dung
dau thang 04 nam 2023, tao diém nhan kién trdc khu vuc Trung tdm thanh phé Viing
Tau.

Cong ty tiép tuc day nhanh tién d6 thi cong cdng trinh Chung cu A2-1, trong d6 hoan
thanh cat ndc cdng trinh vao ngay 29/10/2023 va dén thang 12 di hoan thanh 70% khdi
lugng x4y tuong, cac hang muc hoan thién dang dwoc cong ty lya chon thau phy dé trién
khai dong bo theo ké hoach, phan dau co ban hoan thanh céng trinh vao 31/12/2024. Gia
tr1 san lugng thuc hién trong nam 2023 1a 353 ty déng.

Goi thau thi cong két cau bé tdng cét thép phan ham va phan than Céng trinh T6 hop
dich vu khéch san 5 sao Double Tree by Hilton Viing Tau dugc cong ty quyét liét trién
khai thi cong ngay tir dau nam véi quy mo 2 ting ham + 22 ting n6i. Mic du dia chat
phuc tap do nam & chan ndi va gap rat nhiéu kho khin trong qua trinh trién khai thi cong,
tuy nhién Cong ty da ap dung nhiéu giai phap thi cong phan ngam hiéu qua trong d6 cé
str dung bién phap khoan neo dé rat ngan tién do, dén 31/12/2023, Cong ty da hoan thanh
phan két ciu khung suon dén tang 7, v6i gid tri san lugng thyc hién trong ndm 1a 246,3 ty
d6ng, dy kién cong trinh s& hoan thanh ban giao vao giita nim 2024.

Cong ty trién khai thi cong xay thé hoan thién mit tién cac cin nha thudc du an Khu nha
& GO Céat — TP. Ba Ria dot dau véi s6 luong trén 30 can nha lién ké, gid tri thuc hién
trong nam khoang 34 ty dong.

Trong nam Cong ty trang thau va trién khai thi cong 02 goi thau thudc du 4n nha xuéng
tam phuc vu du an nang luong tai tao (PTSC), Cong ty da hoan thanh coéng trinh trong
nam 2023 theo dung hop dong véi gia tri 93 ty dong.

* Bén canh nhitng cong trinh thi cong thuan loi thi mot sb cong trinh giap kho khin vudng
méc do thiéu mat biang hoic mat sd cdng trinh chii dau tu khé khin vé ngudn vén cham thanh

toan dan dén phai ngung thi cong da 1am giam san luong va doanh thu xay lip cua cong ty, cu

thé :

Cong trinh CAng Vvién Ao cé tai Phuong 2 — TP.Viing Tau duoc cong ty ky hop dong va
trién khai thi cong tir ¢ddu nam, tuy nhién do chu dau tu cham ban giao giao mat bang nén
trong nam 2023 cong ty chi trién khai duoc khdi lugng cong viéc khoang 1,5 ty dong.



1.2.

2.1.

Cong trinh 46 can nha thwong mai lién ké - Khu dan cu An Swong - TP.HCM do nhiéu
nguyén nhan chu quan va khach quan trong qua trinh thuc hién dan dén thoi gian keo dai,
cong ty thi cong hoan thién 36 can ban giao cho chu dau tu, con lai 10 can dang cho chu
dau tu bo tri von.

Cac cong trinh duong N7&N9 - Khu d6 thi Nam Sao Long An va Khu Biét thy Five Star
Happy Valley Da Lat do mot s6 vudng méc va cha dau tu cham thanh toén dan dén phai
cham dat hop dong. Gia tri thuc hién 2 cong trinh nay trong nam 14 12,5 ty dong.

Céng tac dau tu :

Trong niam 2023, COng ty chu yéu tap trung ngudn lec cho dy an Chung cu A2-1 (Viing
Tau Centre Point). Ngudn vén phuc vu cho dy 4n dugc bd tri twong d6i day du gop phan
dam bao tién do dé ra. Trong diéu kién thi truong Bat dong san con khé khin nhung do
4p dung nhiéu bién phap ban hang linh hoat va Marketting tét nén du an di duoc nhiéu
khach hang quan tdm Ky hop dong dit coc. Cong ty ciing diéu chinh hinh thuc hop tac
dau tu trong d6 DIC Group ding vai trd 1am chi dau tu va DICcons 1a don vi thi cong
tron goi theo hinh thic EPC va 1a nha phat trién du an khi nhan chuyén nhuong lai toan
bo san pham dé tryc tiép kinh doanh.

Do thi trudong bat dong san khdng thuan lgi va dé tap trung nguon vén vao du an trong
diém Chung cu A2-1, Cong ty tiép tuc gian tién do dau tu nhidu du &n ma chi thyc hién
cac thi tuc phap 1y dé chuan bj dau tu.

Cong ty tiép tuc hoan thién thu tuc dat dai va trién khai lap du an dau tw Khu chung cu
cao tang tai Puong 2/9 - Phuong 11 — TP. Viing Tau dé chuan bj thuc hién dau tu trong
nhiing nam sau.

Do tinh hinh BDS khé khin nén cac san pham dét nén tai du an Khu dan cu Long Toan —
TP. Ba Ria kho tiéu thu 1am anh huong dén két qua San xuat kinh doanh.

Cong ty trién khai giai doan 2 dy 4n Go Cét xay dung nha xay tho hoan thién mat tién dé
ban cho khéach hang va cap sé cho khéach hang véi doanh thu dat 19 ty dong.

Hoat ddng san xuat kinh doanh tai cac Cong ty con
Cong ty Cé phan Vat liéu Xay dung DIC :

Niam 2023 hoat dong san xuat kinh doanh caa DIC V4t liéu gap nhiéu kho khin do mé da
L6 1 Chau Pha phai tam dirng hoat dong cho cap phép khai thac da xubng Cote +30m,
ngoai ra mo sét My Xuan ciing tam ding khai thac cho quyét dinh caa UBND tinh. Do
do6, trong nam DIC Vat liéu chu yéu hoat dong thwong mai nhé va ban san pham ton kho
dan dén két qua kinh doanh thua 15 1am anh hudng dén loi nhuan trén béo céo tai chinh
hop nhat cia DIC Holdings.

Két qua hoat dong San xuat kinh doanh :

+ Tong gia trj san luong : 8,5 ty ddng
+ Téng doanh thu thyc hién : 9.3 ty dong



+ Loi nhuan : - 8,5 ty dong (chu yéu do chi phi duy tri bo may, 16 khau hao va tién st dung
dat)

2.2. CoOngty TNHH MTV Vinawindow:

- Nim 2023 hoat dong san xuat va kinh doanh ctra cia Cong ty TNHH MTV Vinawindow
tiép tuc kho khan. Pon vi thiéu viéc 1am do khong nhan thém duoc cac du &n mai bén
ngoai ma chu yéu thuc hién cac cong trinh do cdng ty me giao trong khi chi phi dé duy
tri b may hoat dong, viéc to chtrc san xuat va thi cdng lip dit cling con nhiéu bat cap,
gia vat liéu dau vao lién tuc ting da anh huong 16n dén hiéu qua kinh doanh cua don vi:

- Két qua kinh doanh :
+ Tong san luong : 1,6 ty dong
+ Tong doanh thu : 4.7 ty ddng
+ Loi nhuan : -2.4 ty dong

Il. KET QUA THUC HIEN:

K& hoach Két qua thuc hién nam 2023 (ty dong)
nam 2023 Hop nhat Cong ty me
S
» Thuc | Thuc Thuc Thuc
T Chi tieu n Th}rc hiénso | hién TT‘I’C hiénso | hiénso
T Hop | Cong | hién s X .. | hién s X .
P B voi ké | sovei B voi ké Vi
nhat | ty me | nam . nam 5
2023 hoach | nam 2023 hoach nim
2023 2022 2023 2022
1 | Tong San lugng 706 | 678 | 756.3 | 107% | 133% | 747.1 | 110% | 137%
2 Téng Doanh thu 510 500 581,7 114% | 217% | 573,6 115% 222%
3 | Loi nhuan sau thué | 2.4 9.2 107,4 | 4.475% 1229 | 1.336% | 1.035%

Ké hoach nam 2023, Céng ty du kién chi tra ¢ tac tir 3% - 5%/vén diéu 18. Tuy nhién voi
loi nhuan thuc hién vuot ké hoach dé ra, Ban diéu hanh cong ty du kién s& trinh HDQT va Dai
hoi dong ¢ déng thong qua mirc chi tra ¢o tuc toi thiéu 1a 10% bang co phiéu.

Trong mot nam nhidu kho khan, Hoi dong quan tri va Ban diéu hanh cling cac phong ban
Cong ty da nd luc vuot qua moi kho khin, thach thirc dé thuc hién tét cac nhiém vy ma Pai hoi
ddng c6 dong va Hoi déng quan tri giao, dic biét két qua san xuat kinh doanh nam 2023 vuot
troi so Voi cac nam trudc, lan dau tién lgi nhuan Cong ty vuot mac 100 ty ddng, gép phan nang
cao hinh anh, gia tri thuwong hiéu va vi thé cia doanh nghiép trén thuong trudong, dong thoi tao
dong luc cho DIC Holdings phét trién vitng manh cho cac niam tiép theo.

Céc hoat dong khac :

- Bén canh thanh tyu trong c6ng tac san xuat kinh doanh trong nim qua, Cong ty ludn
quan tdm va thuc hién chinh sach an sinh cho nguoi lao dong, kip thoi tham hoi, dong

vién, dam bao cho nguoi lao dong cd thu nhap 6n dinh va yén tam cong tac.
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- Cong doan Cong ty phat dong va to chac cac hoat dong nhan cac ngay I&, ngay ky niém
trong nam, to chic 1ién hoan, vin nghé, cac hoat dong thé thao d& CBCNV hing say lao
dong tao hiéu qua trong San xuat kinh doanh.

- Trong nam, COng ty tich cuc tham gia cong tac tir thién xa hoi, ho tro gitp d& nguoi dan
c6 hoan canh kho khin, tai trg cAc quy tir thién, xay nha Pai doan két, nha tinh nghia, tai
trg trao ting 100 xe dap cho hoc sinh nghéo vuogt khé, hd trg hang chuc suat hoc bong
cho hoc sinh nghéo, phéi hop va ang ho cac Golf an sinh x4 hoi va ung ho cac quy tir
thién, thién nguyén khac.

- Cong ty dugc Chu tich uy Ban nhan dan tinh Ba Ria - Viing Tau ting Bang khen :

“Pd c6 thanh tich tiéu biéu xudt sdc trong hoat dong san xudt, kinh doanh va déng gép an
sinh x& hgi trén dia ban tinh nhan ky niégm nay Doanh nhan Viét Nam 13/10”

* * *

PHAN Il. KE HOACH SAN XUAT KINH DOANH NAM 2024

Nam 2024 dy kién tiép tuc 1a mot ndm nén kinh té trong nudc s& con nhiéu kho khan, thi
truong bat dong san trong nudc van chua khai sac, nhiéu du an xay dung tiép tuc phai ngung thi
cong gy kho khin cho cac doanh nghiép xay lp trong qua trinh tim kiém cong viéc.

Truéc nhitng dién bién caa nén kinh té con nhiéu phic tap, muyc tiéu trong diém trong nim
2024 cia Cong ty 1a dam bao an toan tai chinh, gia ting vén diéu 1é thong qua phat hanh co
phiéu trén thi trudng chiang khoan dé ting cuong ngudn luc gilp Cong ty vuot qua nhitng thach
thirc, duy tri da tang truong on dinh, xay dung ké hoach san xuat kinh doanh phu hop véi ngudn
luc caia doanh nghiép, cu thé nhu sau:

K& hoach nam 2024 (ty ddng)
3 Hop nhat Cong ty me
(tydong) | 5023 (%) | (WdONG) | 5023 (0p)
1 | Tong San luong 886 117% 830 111%
2 | Téng Doanh thu 832 143% 800 139%
3 | Loi nhuan sau thué 110 102% 113 92%
4 | Chia cb tuc/vdn diéu I¢ 10% 100%

Niam 2024 Cong ty du kién tang vén diéu 1¢ tir 525 ty dong lén 866 ty dong, dam bao viéc
lam va gia tang thu nhap cho nguoi lao dong.

Dé viéc thuc hién nhiém vu san xuat kinh doanh nim 2024 hiéu qua, Cong ty dé ra cac giai
phap cu thé cho ting cdng tac nhu sau :



1. Co6ng tac san xuat kinh doanh tai Cong ty me :

1.1. Ve cong tac thi cong xay lap :

1.2.

Cong ty tiép tuc ma rong tim kiém cac ngudn cdng viéc cho nam 2024, trong d6 tich cuc
tim kiém d4u thau cac cong trinh méi c6 gia tri 16n, chu dau tu c6 ngudn tai chinh doi
dao va uy tin, dam bao an toan cho cdng tac thi cong va thu hoi von.

Tiép tuc day nhanh tién do hoan thanh cac cong trinh dang thi cong dé ban giao cho chu
dau tu nhu “T6 hop dich vu khach san 5 sao Double Tree by Hilton Viing Tau” véi gia
tri quyét toan trén 400 ty dong ban giao cudi thang 6/2024; Co ban hoan thanh cong trinh
Chung cu A2-1 trong thang 12/2024; Tap trung trién khai thi cong goi thau Cong vién
Ao Ca Phuong 2 thanh phé Viing Tau ngay sau khi dwgc cha dau tu ban giao mit bang;
Tiép tuc trién khai xay dung nha ¢ tai dy an Khu dan cu Go Cat theo ké hoach.

Tiép tuc tham gia dau thau nhan thau cac hang myc cong trinh cua chi dau tuw PTSC, day
la chu dau tu c6 ngudn cong viéc 16n va tai chinh manh ma cong ty da tham gia thi cong
hiéu qua 2 goi thau nha xuong trong nim trudc.

Ngoai tap trung vao cac cong trinh dan dung truyén thong thi cong ty tiép tuc dinh huéng
tim kiém tham gia thi cong cac trinh cdng nghiép nha xuéng don dau sy phét trién caa
bat dong san cong nghiép khi lan séng dau tu dang chuyén dich vé Ba Ria Viing Tau, day
cling 1a linh vyc ma cong ty c¢d kinh nghiém va thé manh nhan su.

Tinh Ba Ria Viing Tau nhiing nim gan day dang tap trung nguon von dau tu cong rat 16n
dé trién khai nhiéu cong trinh trong diém vé ha tang d6 thi, giao thong két néi, nha ¢ x&
hoi .... Do d6, Cong ty dinh hudng tiép tuc tham gia dau thau nhan thau cac cong trinh
va du 4n c6 vbn ngan sach dé dam bao viéc lam ciing nhu gop phan vao sy phat trién caa
dia phuong.

Tap trung cho cdng tac quan ly va diéu hanh tai cac cong trinh, tiép tuc hoan thién cac
quy ché, quy dinh, quy trinh quan ly ndi b, ting cudng giam sat ddi véi cac thau phu va
cac nha cung cap dam bao cac cong trinh hoan thanh dat chat lugng va dap tng duoc tién
do thi cong.

Thuc hién thu héi von triét dé d6i véi cac cong trinh da diéu kién thanh toan hoic da
quyét toan.

Tiép tuc thuc hién cac giai phap dé thuc hién chién lugc dén nam 2030 dwa Cong ty tro
thanh doanh nghiép dat top 10 khu vuc phia Nam.

Vé dau tw, kinh doanh bat dong san :

Tiép tuc day manh cong tac tiép thi, ban hang tai di &n Viing Tau Centre Point trong d6
phan dau lity ké dén hét nam 2024 ban dugc it nhat 70% sé luong cin ho caa du an.
Trién khai thu tuc xin chu truong dau tu du &n Khéch san va cin ho du lich tai duong Ha
Long va dy 4n Chung cu cao cap 25 tang tai duong 2/9 Phudng 11, Tp.Viing Tau.



- Tiép tuc chao ban cac nén dat con lai tai du 4n Khu nha & phuong Long Toan (cua
HDTC), TP. Ba Ria.

- Tiép tuc trién khai giai doan 2 — Dy 4n Khu nha & Go Céat - TP. Ba Ria dé cap chu quyén
cho khach hang va sém hoan thanh du an.

- Tap trung xur ly hang tén kho bat dong san dé thu hdi vén dau tu.

- Tim kiém céc cong ty c6 du &n bat dong san tiém niang dé thuc hién M&A gia ting quy
dét sach.

- Nghién ciru du tu sang cac dy an Bat dong san cong nghiép dé tao ngudn thu 6n dinh
lau dai cho Céng ty.

2. COng tac san xuat kinh doanh tai cac Cong ty con:
2.1. Cong tac san xuit kinh doanh tai Céng ty CP Vit liéu XD DIC:

DIC Vat liéu phan dau dén cudi quy 2/2024 s& hoan thanh thi tuc xin cap giay phép ha cote
khai thac da tai Chau Pha dé tién hanh san xuat trg lai. Cong ty tiép tuc phat trién hoat dong
thuong mai dé tang hiéu qua hoat dong.

Ké hoach SXKD nidm 2024 ctia DIC Vit li¢u nhu sau :

+ Tong gia tri san lugng : 35 ty dong bang 412 % so véi thuc hién nim 2023

+ Doanh thu : 32,5 ty dong bang 349 % so véi thuc hién nam 2023

+ Loi nhuan truéc thué : 2 ty dong.

2.2. Cong tac San xuat kinh doanh tai Cong ty Vinawindow:

Nam 2024 Cong ty TNHH mét thanh vién Vinawindow tiép tuc dugc kién toan bo may to
chtrc dé nang cao ning luc hoat dong. Tiép tuc sang loc va xay dung luc luong lao dong theo
hudng tinh gon va chuyén nghiép.

Trong nim COng ty s& tap trung toan luc vao hang muc cung cap ctira nhdm, vach kinh cho
du 4n Viing Tau Centre Point do COng ty me giao, ddng thai tich cuc mé rong tim kiém nhan
thau thém mot s cong trinh mai dé on dinh ngudn céng viéc cho nam 2024 va cic nim sau voi
ké hoach:

Ké hoach SXKD nam 2024 cua Vinawindow nhu sau :

+ Gi4 tri tong san lugng san xuat ké hoach : 21 ty dong.

+ Doanh thu : 19 ty dong.

+ Loi nhuan trudc thué : 2 ty dong.

3. Conqg tic quan Iy diéu hanh :

- Tiép tyc thuc hién chién lugc phat trién Cong ty dén nam 2030 va dua vao ap dung cho
doanh nghiép tir nam 2024. Tiép tuc hoan thién cac quy trinh, quy ché noi bo dé nang
cao hiéu qua quan tri doanh nghiép.



Thudng xuyén ra soat, danh gia chat luong nhan su, diéu chinh bd sung quy hoach cén
b6 lanh dao, quan ly va tai cAu tric bd may nhan sur.

Thudng xuyén ra soat cac linh vuc hoat dong, bam sat tinh hinh thyc hién ké hoach
SXKD tir cdng ty me dén cac cong ty con nham danh gia va diéu chinh kip thoi, quan ly
hiéu qua chi phi, ngudn vén thi cong va dau tu;

Tiép tuc phat huy md hinh quan Iy xay Iap hiéu qua bang cach ting cuong phan cong
Lanh dao truc tiép tham gia chi dao thi cdng tai cac cong trinh trong diém dé dam bao
tién do, chat luong va hiéu qua céng viéc.

Tang cuong phdi hop xir ly céng viéc giita cac bo phan, Phong/Ban trong cong ty dic
biét 1a trong khau d4u thau, thanh quyét toan va thu héi cong no.

Tiép tuc xay dung va phat trién thuong hiéu DIC Holdings thanh thuong hiéu xay lip va
dau tu chuyén nghiép c6 uy tin cao trén thuong trudng.

* * %

PHAN I11. KET LUAN

Trén day 1a bao cdo tong két hoat dong san xuat kinh doanh nam 2023 va ké hoach san xuat

kinh doanh nam 2024 tai Pai hoi dong ¢6 dong thudng nién nam 2024,

Trong ndm vira qua, Cong ty da thyuc hién tot cac nhiém vu san xuat kinh doanh va tao dong
lyc phét trién vuot bac cho nhitng nam tiép theo.

Thay mat Ban diéu hanh Cong ty Co phan Xay dung DIC Holdings, t6i xin tran trong cam
on chinh quyén dia phuong, cac di tac chién luoc, khach hang va dic biét 1a quy c6 dong da
ddng hanh ciing Céng ty trong sudt nhirng nam qua.

Xin trén trong cam on !

CONG TY CO PHAN XD DIC HOLDINGS

2 L oy
TONG GIAM BOC
Tran Gia Phuc



DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS Péc Iip - Tw do - Hanh phiic
S6 : 03 /BC-DHCP.2023 Viing Tau, ngay 26 thang 04 ndm 2024
TO TRINH

Vv : Thong qua Bdo cdo tai chinh kiém todn niam 2023

Kinh giti : Dai hoi ddng cb dong Cong ty Co phin Xay dung DIC Holdings

- Cén cir diéu 1¢ 16 chirc va hoat déng cia Cong ty ¢é phan xdy dung DIC
Holdings.

- Cdn cit két qua kiém todn, t6i xin bdo cdo dé Pai hji dong co déng théng
qua Bdo cdo tai chinh kiém todn ndm 2023 nhw sau :

1. Y kién ciia Cong ty TNHH djch vu tw vin tai chinh ké todn va kiém todn Nam
Viét (d@on vi kiém todn bdo cdo tai chinh 2023) :

“Theo y kién cta ching t6i, Bdo céo tai chinh dd phan énh trung thuc va hop
Iy, trén céc khia canh trong yéu tinh hinh tai chinh ciia Céng ty Cb phin Xay
dung Dic Holdings tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho nam tai chinh két thic cung ngdy, phit hop véi
chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phép ly
c6 lién quan dén viéc 14p va trinh bay Bdo céo tai chinh”
2. Bdo cdo tai chinh:

BANG CAN POI KE TOAN

DVT : Triéu dong

CHi TIEU Bao cao Cong ty Bao cdo hop
me nhat
TONG TAI SAN 1.695.400 1.677.874
I. Tai san ngan han 1.286.786 1.308.697
1. Tién va céc khoan twong duong tién 20.793 22.466
2. Pau tu tai chinh ngén han 4.410 4.410
3. Cac khoan phai thu ngén han 337.621 343.569
4. Hang t6n kho 916.976 930.533
5. Tai san ngén han khéc 6.986 7.719




IL. Tai san dai han 408.614 369.177
1. Céc khoan phai thu dai han 3.457
2. Tai san ¢b dinh 16.636 31.266
3. Tai san d& dang dai han 227:123 228.130

4. Dau tu tai chinh dai han 99.318

5. Tai san dai han khac 65.537 106.324
NGUON VON 1.695.400 1.677.874
I - No phai tra 985.911 975.843
1. No ngén han 977.857 963.190
2. Ng dai han 8.054 12.653
IL. Von chii sé hitu 709.489 702.031
1. Vén gép ctia chu s& hitu 524.997 524.997
2. Thing du vén ¢6 phan 31.101 31.101
3. Quy dau tu phét trién 15.341 15.599
4. Loi nhuén chua phan phéi 138.050 128.749

5. Loi ich ¢ dong khong kiém soat 1.585 K?_?}‘

-—-...‘41

BAO CAO KET QUA HOAT PONG KINH DOANH b

DVT : Triéu dbng e

CHi TIEU Bao ca;)n goug ty Biao ::gthq'p @
1. Tong Doanh Thu 573.612 581.661
;hIg}c:a:Lh thu thuan vé ban hang va CC 570436 577972
- Doanh thu hoat dong tai chinh 953 991
- Thu nhép khéc 2.223 2.698
2. Tong chi phi 413.710 437.059
3. Tong loi nhuéin ké toan truéc thué 159.902 144.602
4. Loi nhuén sau thué thu nhiap DN 122.878 107.067




MOT SO CHI TIEU PANH GIA KHAI QUAT TINH HiNH TAI CHINH

VA KET QUA KINH DOANH
Bdo cdao Cong | Bao cao hop
CHi TIEU ty me nhat

1- Bé tri co céu tai sdn va co clu nguon von
- Tai san dai han/Téng tai san 24,10% 22,00%
- Tai séan ngén han/ Tng tai san 75,90% 78,00%
- No phai tra/Téng nguén von 58,15% 58,16%
- Ngudn vén chu s¢ hitu/Téng ngudn vén 41,85% 41,84%
2 — Kha nang thanh todn
- Téng tai san/Téng no phai tra 171,96% 171.94%
- Téng TS ngén han /T émg no ngén han 131,59% 135,86%
;;;;ﬁ ;en va cac khoan PT ngén han/Tong no 2.58% 2.79%
3 — Ty sudt sinh i
- L3i co ban trén mdi c¢b phiéu (EPS) 2.045
- Loi nhufin sau thué / Tong doanh thu (ROS) 0,21 0,19
- Loi nhudn sau thué / Tdng tai san (ROA) 0,07 0,06
- Loi nhudn sau thué/ Vén chi s¢ hitu (ROE) 0,17 0,15

Kinh trinh /.

(5]




) DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS Poc 1ap — Tu do — Hanh phuc

S6: 04/TT-bHCP.2024 == memmmmeaes
Viing Tau, ngay 26 thang 04 nam 2024

TO TRINH
(V/v: Phédn phéi loi nhudn nam 2023)

Kinh qi#i:  Pai hoi dong c6 dong Cong ty CP Xay dung DIC Holdings

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc thong qua ngay 17/06/2020;

- Cdn cir Diéu 1é t6 chirc va hoat dong ciia Cong ty Co phan Xdy dung DIC Holdings;

- Can cir loi nhudn sau thué trén Bdo cdo tdi chinh hop nhat nam 2023 da dwoc kiém todn.
Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét va thong qua phuong an phan

phéi lo1 nhuan nam 2023 nhu sau:

1-  Téng lgi nhugn 128.749.545.599  dong
Trong dé : - Loi nhuan nim 2023 : 107.358.961.940  dong

- Loi nhuan cac nam trudc con lai : 21.390.583.659 déng

2 - Du kién phan phoi vao cdc quy 73.971.512.388  dong

~ Chia ¢b tirc cho cb dong véi ty 16 bang 10 % vdn didu

16 (bang cb phiéu): 52.499.720.000  dong

*  Quy Phuc loi (bang 5% loi nhudn niam 2023) 5.367.948.097  ddng
*  Quy khen thuéng (bang 10 % loi nhudn ndm 2023) : 10.735.896.194  dong
*  Quy dau tu phat trién (bang 5% loi nhudn nam 2023): 5.367.948.097  ddng
3-  Lginhudn con lgi chwa phén phéi 54.778.033.211  dong

Kinh trinh Dai hoi |




DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Péc lap — Ty do — Hanh phiic

DIC HOLDINGS
Viing Tau, ngay 26 thang 04 nam 2024

S : 05/TT-DHCP.2024

TO TRINH DAI HOI PONG CO PONG
(V/v-Théng qua Phuong én phdt hanh thém cé phiéu dé tang Von diéu 1)

Kinh gizi: Dai hoi ddng cé dong Cong ty Co phan Xay dung DIC Holdings

Can ctr Ludit Doanh nghiép sé 59/2020/QH14 dugc théng qua ngay 17/06/2020;

Can cir Ludt Chitng khodn s6 54/2019/QH14 dwoc thong qua ngay 26/11/2019;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciua Chinh phu quy dinh chi tiét thi
hémh mét sé diéu cia Ludt Chieng khodn;

Céin cit Thong tu s6 118/2020/TT-BTC ngay 31/12/2020 ciia B Téi chinh huéng dan mt s6
nji dung vé chao bdn, phdt himh chimg khodn;

Cdin ctr Piéu I¢ 16 chirc va hoat dong cra Cong ty Cé phan Xdy dung DIC Holdings;

Cén cir tinh hinh hoat déng kinh doanh va muc tiéu phdt trién cia Cong ty Cé phan Xdy
dung DIC Holdings.

Héi ddng quan tri (HDQT) kinh trinh Dai hoi ddng cb déng Cong ty C6 phan Xay dyng DIC

Holdings (DC4) xem xét va thong qua Phuong 4n phét hanh thém cé phiéu ¢é tang Von diéu 1¢
nam 2024 véi cac ndi dung chinh nhu sau:

Sau:

I I o

Vén diéu 1 hién tai: 524.997.230.000 dong

S6 lwgng ¢é phiéu dang lru hanh: 52.499.723 ¢6 phiéu

S6 lwgng ¢b phiéu du kién phat hanh: 34.124.819 cd phiéu, trong do:

v 86 luong cé phiéu du kién phat hanh chi tra ¢d te nim 2023: 5.249.972 ¢ phiéu

v Sb luong cb phiéu du kién phat hanh thém chao bén ra cong chiing: 28.874.847 cb
phiéu

Téng gia tri phat hanh du kién (theo ménh gid): 341.248.190.000 dong

S6 lwgng ¢ phiéu dir kién sau phit hanh: 86.624.542 ¢6 phiéu

Loai ¢6 phiéu: C6 phiéu phd thong

Ménh gid b phiéu: 10.000 ddng/c phiéu

Phuong thirc phat hanh: (1) Phat hanh ¢6 phiéu dé tra c6 tirc ndm 2023, va (2) Phat hanh

thém ¢d phiéu chao ban cho ¢6 dong hién hitu

Péi twong phat hanh: C6 dong hién hiru

Chi tiét Phuong én phat hanh thém cb phiéu dé tang Vén diéu 1¢ nam 2024 cia Cong ty nhu

PHUONG AN PHAT HANH CO PHIEU DE TRA CO TUC NAM 2023:
Loai ¢6 phiéu: C3 phiéu phé thong.
Ménh gis ¢b phiéu: 10.000 déng/cd phiéu.
Vén didu 18 hién tai : 524.997.230.000 dong.
S6 lwgng cé phiéu dang lwu hanh : 52.499.723 ¢ phiéu.
S6 lwong ¢b phiéu dy kién phat hanh : 5.249.972 ¢ phiéu.
1



12.

13.

14.

I1.

Tong gia tr; phit hanh dv kién (theo ménh gid) : 52.499.720.000 dong.

Sé lwgng cb phi€u sau khi thwe hién chi tra ¢b tire nam 2023 (D kién): 57.749.695 cd

phiéu.

Ngudn von pluit hanh: Tir Loi nhuén sau thué cia Cong ty theo Béo céo tai chinh hop nhét

nam 2023 dﬁ kiém toan.

Ty I¢ tra ¢b tire: 10%

Poi twong phzit hanh: Toan bQ Cb d6ng hién hitu c6 tén trong danh sach tai ngay chét danh

séch ¢b dong dé thyc hién quyén.

Phwong thire phat hanh:

Ty 1€ thuc hién: 10:1

Phuong thirc thyc hién:

v Tai ngay chot danh séch cb dong dwoc huong quyén, mdi cb dong s& hitu 01 ¢b phiéu th1
c6 01 quyén, ty 1& phan bd quyen 14 10:1, nghia la 10 quyén s& duoc chia thém 01 cd
phxeu méi phat hanh. 86 ¢6 phiéu méi nhén duge s& duge 1am tron dén hang don vi,
phén 1& thap phan (néu c6) s& huy bo

v Vi du Tai ngay chot danh séch, cb dong A s& hiru 108 cd phiéu, theo ty 1é thu‘c hién
quyén 10:1 (tuorng duong 10%) co dong A duge nhén la (108/10)x1 = 10,8 ) phlcu
Theo quy dinh vé viéc xtr Iy ¢d phiéu 1é thi 6ng A s& dugce nhéan 10 ¢d phiéu, 0,8 cd
phiéu 1¢ s& bi hay bo.

Thoi gian thye hién dw kién: Quy 2/2024, trong thoi han 45 ngay ké tir ngay dugc

UBCKNN thong béo vé viéc nhan dugc day du tai liéu bdo cao phat hanh.

Ding ky luu ky va Niém yét bd sung: 84 ¢b phiéu phat hanh thém dé chi tra ¢d tirc nam

2023 sé duge dang ky luu ky tai Téng Cong ty Luu ky va Bu trir Ching khoén Viét Nam va

niém yét bd sung tai S& Giao dich Chimg khoan Tp. Ho Chi Minh (HOSE) ngay sau khi hoan

tat dot phat hanh theo diing quy dinh cta phép ludt hi¢n hanh.

Uy quyén cho HBQT quyet dinh:

Lua chon td chirc tur vén va thoi diém thich hop d¢ thuce hién phuong an phét hanh cb phiéu

dé tra ¢d tire nam 2023;

Chu dong thuc hién cidc cong v1¢c va thu tuc llen quan theo quy dmh ctia phép ludt nham

hoan thanh phuong 4n phat hanh cb phiéu dé tra cb tire nam 2023 bao gom nhung khong gidi

han: chuan bj Tai liéu bdo cdo phét hanh bao cdo UBCKNN; chinh sira, bd sung, hoan chinh

Tai liéu bdo cdo phat hanh theo yéu cau cia UBCKNN; thuc hi¢n phuorng an phat hanh sau

khi dugc UBCKNN thdng béo da nhin ddy du Tai liéu bdo céo phat hanh..

Thoi diém cu thé phan phdi cb phiéu sau khi duge UBCKNN thong bdo vé viéc nhan duoc

ddy da tai liéu bdo cdo phat hanh dam bao tudn thu quy dinh cua phap luat hién hanh;

Sira dbi, bd sung Piéu 1é Cong ty lién quan toi wec thay ddi mirc Vén diéu 1¢ sau khi hoan tt

dot phat hanh va bédo cdo DPHDCD tai cudc hop gén nhét; thay d6i Gidy ching nhén dang ky

kinh doanh véi mirc Vén diéu 1¢ méi.

PHUONG AN PHAT HANH THEM CO PHIEU CHAO BAN CHO €O PONG HIEN

HUU | (CDHH):

Sw cin thiét, muc dich cua Phu‘o‘ng 4n phat hanh thém cb phiéu chao bin cho CPHH:

Muc dich phat hanh thém ¢b phiéu chao bén ra cong ching nam 2024 cta Cong ty nham muyc

dich thanh to4n céc khoan ng Ngén hang va Khach hang cia Cong ty dé gidm bét rui ro tai

chinh va néing cao uy tin trong hoat dong kinh doanh cua Cong ty.

Phwong 4n phat hanh thém c phiéu chao bin cho CDHH:

Loai ¢b phiéu: C) phiéu phd thong.
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Ménh gi4 ¢b phiéu : 10.000 dong/cd phiéu

Vén di¢u 1¢ hién tai: 524.997.230.000 dong.

Von diéu 1¢ sau khi phat hanh ¢d phiéu dé chi tra ¢6 tiec nim 2023 (Duw kién):
577.496. 950 000 dong

S6 lwgmg cb phleu sau khi chi tra cb tire nim 2023 (Dy kién): 57.749.695 c6 phiéu.

S6 lwgng cb phiéu dy kién phét hanh chao ban cho CDHH: 28.874.847 ¢ phiéu.

Téng gia tri phat hanh chao bén cho CDHH dv kién (theo ménh gid): 288.748.470.000

dong
S6 lwong ¢d phiéu sau phdt hanh thém chao bin cho CDHH (D kién): 86.624.542 cd

phleu

Déi tugng phét hanh: Toan bo C6 dong hién hiru c6 tén trong danh sach tai ngay chét danh

séch cb dong dé thyc hién quyén

Phuong thirc phat hanh

Ty 1¢ thuc hign: 2:1

Phuong thirc thuc hién:

v Tai ngay chot danh sach ¢ dong duge huong quyén, mdi ¢b dong so hiru 01 ¢b phiéu thl
¢6 01 quyén, ty 1& phén bo quyén 1a 2:1, nghia 1 02 quyén s& duge mua them 01 ¢6
phiéu moi phat hanh. So co phiéu méi ¢o dong duge mua sé duge lam tron xubng dén
hang don vi d& dam bao sd lwong b phiéu phét hanh khong vuot qua s6 luong dugc
phép chao ban.

v Vi du Tai ngay chét danh séch, cé dong A s& hiru 105 cd phiéu, theo ty 1& thuc hién
quyen 2:1, ¢b dong A duge mua la 105:2 = 52,5 c¢d phiéu. Theo quy dinh ve viée xu ly
cd phiéu 1& thi 6ng A s& dugc mua 52 ¢d phiéu.

Gia chao ban: 10.000 ddng/cd phiéu

Gi4 chao ban dugc x4y dung trén co s& xem xét gia tri sb sach 01 c¢b phiéu DC4 tai thoi diém

31/12/2023 1a; 13.342 ddng/cd phiéu (theo s6 li¢u Bdo cdo tai chinh hop nhat nam 2023 da

kiém toan) va trung binh gia giao dich 01 cd phiéu DC4 trén So Giao dich Chimg khodn

Thanh phé H6 Chi Minh (HOSE) ngay 29/03/2024 la: 11.800 dong/co ph1eu (twong duong

gid diéu chinh k¥ thuét sau khi chia ¢b tire ndm 2023 1a: 10.725 ddng/cd phleu)

Von chi s& hitu — Loi

Gia trj s6 sach trén ich c6 déng khéng (702.031.534.400 -
01cé phiéuDC4  _ kiém soat _ _—1.584.856.664) _ o/ch
(true khi tra ¢b tirc Tdng s6 lugng c6 phiéu 52.499.823 hiéu
nam 2023) dang liru hinh £
Gi4 tri s6 sach trén (702.031.534.400 —
01 ¢é phiéu DC4 1.584.856.664) - T
, = : 5 ph
(sau khi tra ¢4 tirc 57.749.605 TSc12d dong/ o eien
nim 2023)

Sau khl da xem xét tinh hinh tai chinh ctua Cong ty, can nhic lgi ich cua cac cb dong va nhu
chu vén cua Cong ty, Hoi ddng quan trj dé xut mirc gla phét hanh cho c6 ddng hién hiru la
10.000 ddng/cd phiéu (bang khoing 82,4% gid tri so sach Cong ty sau khi tra co tirc nam

2023).
Tong gié tri phat hanh theo gid phat hanh 10.000 ddng/cd ph1eu a: 288.748.470.000 dong.

Quy dinh vé ¢b phleu phit hanh va chuyén nhwong quyén mua ¢b phiéu phat hanh:
3
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C6 phiéu phat hanh la cb phiéu phd théng va khong bi han che chuyen nhuong

C6 ddng c6 tén trong danh sach ta1 ngay chét danh sach cd dong dé thuc hién quyén dugc
phep chuyén nhwong quyen mua cd phiéu cho ngudi khac nhung chi duge chuyén nhuwong 01
lan trong thoi gian quy dinh (ngudi nhén chuyén nhuong quyén mua khong duoc chuyén
nhuong cho nguoi thir 3)

Phu’o‘ng an xir ly co phleu 1é (néu c6), cb phiéu khong chz’lo ban hét (néu co):

Péi v6i toan bd sb cb phiéu 1 phé.t sinh do lam tron xudng den hang don vi va s6 b phleu
cac c¢d dong khong thuc hle;:n quyén mua hogc thuc hién quyén mua khong hét (néu co)
E)HDCB iy quyén cho Hoi dong quan trj quyét dmh chio ban cho déi tuong khac (ké ca cac
cb dong trong Cong ty ¢6 nhu clu téng s& hitu ¢b phan) theo nhlmg diéu kién phu hop véi gid
khong thap hon gia chao ban cho ¢ dong hién hitu (khong thap hon 10.000 ddng/cd phiéu).
S6 ¢ phiéu nay bi han ché chuyén nhugng trong thoi han t8i thiéu 01 (mdt) nam ké tir ngay
két thic dot chao ban. Nhung ngudi ¢6 quyén loi lién quan dén viéc phan phdi cd phiéu
khéng dugc tham gia biéu quyet

Trudng hop tiép tuc phan phbi cho cac d6i tuong khéc nhung van khong phan phéi hét thi
Cong ty thue hlen tﬁng vbn theo sb von gép thue té cua cac cd dong va cdc nha dau tu.

Viée phéan phoi cb phiéu chua ban hét phai tuan thu theo dung quy dinh tai Diéu 42 Nghi dinh
155/2020/ND-CP cua Chinh phii va dam bao dép tmg quy dinh vé ty le s& hiru nude ngoai.
Muc dich va phmmg 4n sir dung von thu du’grc tir dott ph:it hanh cb phiéu:

Sau khi hoan tat dot phat hanh chao ban cb phiéu cho c6 déng hién hiru, toan bd s6 tién thu
duge du kién 1a: 288.748.470.000 dong, s& dugc sur dung cho muc dich thanh todn cac khoan
no cua Ngan hang va Khach hang cua Cong ty du kién nhu sau:

Tra ng Ngin hang: 200.000.000.000 ddng

Tri ng Khich hang: 88.748.470. 000 ddng

(Chi tiét st dung vén du kién cho timg hang muc dinh kém To trinh).

Truong hop sb tién thu duoc khong di dé sir dung cho toan bQ muc dich du kién, HDQT kinh
trinh PHDCP 1y quyén cho HDQT quyét dinh phén bbd sb tién thu dugc tir dot chao ban theo
thir tw vu tién nhu sau nhdm dam bao hiéu qua va lgi 1ch cao nhit cho Cong ty, cho ¢b dong:
Uu tién trd ng Ngin hang trude theo thir tir wu tién vé& thoi han tra no, tiép theo la tra ng
Khach hang theo thi ty uu tién gia tri khoan ng tir 1én tdi nho.

Théi gian thue hu;n dv kién: Quy 3/2024, trong théi han 90 ngay ké tir ngdy dugc
UBCKNN cép Gidy chimg nhan dang ky chao ban cb phiéu ra céng ching.

Ruiii ro cia vn;c pha loing ) phleu
Sau khi hoan tét chia ¢d tirc bing cb phiéu va dot phat hanh thém ¢ phiéu chao ban cho

CDHH sb lugng cb phiéu dang luu hanh binh quén cia Cong ty s& duqc té’mg 1én dong thoi
gié co phleu ciing bi diéu chinh giam di dén ti rii ro pha lodng cb phiéu. Pot phét hanh
duoc du kién thyc hién trong Quy 2 va Quy 3 ndm 2024 nen ¢6 thé dan toi rii ro pha lodng
cb phiéu trong nam 2024. Nha dau tu can xem xet mdt sb van dé sau:
Rii ro pha lodng thu nhip co bén trén mdi cb phiéu (EPS)
Céch tinh:

Loi nhuan sau thué ctia c6 dong cua cong ty me

- C4 tirc cuia cb phiéu vu dai’

EPS =
KLCP dang luu hanh

*Céng ty khong c6 cb phiéu uu dai

1=
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Két qua kinh doanh dat dugc trong ndm 2023: Loi nhuén sau thué cb dong cong ty me dat
107,3 ty dong gép khoéng 100 14n so v6i nim 2022. EPS trong 4 quy gén nhit tinh dén ngay
31/12/2023 dat 2.045 ddng/cd phiéu. EPS nim 2024 cia DC4 trude va sau khi phat hanh

thém cb phiéu nhu sau:

LNST ciia ¢6 dong ctia
. ong ty me 4 quy gan
EPS 4 quy gdn nhét g : 2.045
(Timhdén = nhit _ 107358961940 _ 430004
quy gan nhat (*)

EPS gy kién nam 2024 LNST cua cb dong cua 2095
(Trudng hop DC4  _ cong ty me 2024 _ 1 10.000.000.000 & n 1ed
khong phét hanh KLCP lwu hanh BQ 52.499.723 higéu

thém cb phiéu) trong nam 2024 (*) P
EPS ay ién nam 2024 LNST cta ¢b dong cua 5
i 1.835
(Truong hop DC4 cong ty me 2024 _ 110.000.000.000 _  4310/cd
o a2 dong/co
phét hénh thém c0 KLCP Iuu hanh BQ 59.937.183 phiéu
phiéu) trong nam 2024 (*)

(*) Sé lugng cb phidu luu hanh binh quan 4 quy gan nhat tinh dén 31/12/2023 = 52.499.723
¢d phiéu.
(*) S4 lwong cb phiéu luu hanh binh quan trong ndm 2024 ciia DC4 (trong truong hop khong
phét hanh thém cd phiéu) = 52.499.723 ¢b phiéu.
(*) S6 luong c¢b phiéu luu hanh binh quén trong nam 2024 cua DC4 (trong trueong hop phat
hinh thém cb phiéu thanh cong) = (52.499.723*6+57.749.695*4+86.624.542*2)/12=
59.937.183 cb phiéu.
Trong trudng hop phét hanh thém ¢6 phiéu thanh cong, sé lwong cb phiéu luu hanh binh quan
trong nam 2024 tang thém 14% trong khi L¢i nhudn sau thué ¢ dong cong ty me nam 2024
dy kién tang thém 2% so véi nim 2023 chi han ché mét phén nhé rui ro pha loéing thu nhdp
co ban trén mdi ¢d phiéu (EPS).
Pha loing ty 1€ biéu quyet
Rui ro pha loéing ty 1¢ biéu quyét xay ra trong truomg hop ¢6 dong hién hiru khong dang ky
mua hét mot phén hodic toan bd sb ¢o phiéu duge phan phdi theo ty 1& din dén ty 1¢ biéu
quyet cua cb dong bi pha lodng.
Pitu chinh k§ thudt gid cé phiéu
Phat hanh cb phiéu @ tra c6 tuc:
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Phat hanh thém cb phiéu dé chao ban cho CDHH: trudng hop pht hanh cho CBHH v6i muc
gia thap hon gid thi trudng thi mirc gia tham chiéu trong ngay giao dich khong huong quyén
s& bi diéu chinh k¥ thudt theo cong thic:
- B.+(xP)
T 1+
Trong d6: Ptc la gia tham chiéu
e Prlagid dong cira ngay trude ngé.y giao dich khong hudng quyen
e Ilatyléchitrd b tire/ ty 18 von ting thém theo phuong 4n phat hanh
e P lagiachao ban
Vi du: Gia sir gia dong cira cua c¢b phiéu ngay trudc ngay giao dich khong huong quyén 1a
15.000 ddng/CP. Ty 1& tang von cho CDHH la 50%, gia ban 14 10.000 ddng/cd phiéu. Nhu

vay gid tham chiéu ngay giao dich khong hudng quyén mua c6 phiéu méi phat hanh thém la:

__15.000+(50 % x 10.000) _
e =13.333 dong

P g
Ping ky lru ky va Niém yét bd sung: S6 ¢b phiéu phat hanh thém chao ban cho CDHH sé
duoc dang ky luu ky tai Tong Cong ty Luu ky va Bu trir Chimg khoén Viét Nam va niém yét
bd sung tai S& Giao dich Chimng khoén Tp H6 Chi Minh (HOSE) ngay sau kh1 hoan tat viée
phat hanh, Céng ty cam két hoan thién hé so dang ky niém yét bd sung cho s6 lugng ¢ phiéu
phat hanh thém trong thoi han 30 (ba muwoi) ngay ké tir ngay két thuc dot phat hanh theo
dung quy dinh phap ludt hién hanh.
DPHDCD Uy quyén cho HDbQT quyet dinh:
Lu’a chon td chire tr véan va thoi diém thich hop dé thl,rc hién phuong &n phat hanh thém co
phiéu chao ban cho CDHH sao cho c6 loi nhét cho cb déng va cho Cong ty;
Chut dong thuc hién cdc cong viée va thi tuc lién quan theo quy dinh ctia phép ludt hu:n hanh
nhidm hoan thanh phuong an phéat hanh thém cb phiéu chao ban cho CDHH bao gdm nhung
khong giGi han: chuan bi Ho6 so dang ky chao ban cb phiéu ra cdng ching xin phep
UBCKNN; quyet dinh chinh stra, bd sung, hoan chinh phuong 4n phét hanh thém c¢d phiéu
chao ban cho CPHH va Hb so ding ky chao ban cb phiéu ra cong chung theo yéu cau cua
UBCKNN; thuc hién phuong an phéat hanh sau khi duge UBCKNN cép Gidy chimg nhén
dang ky chao ban;,.
Thoi diém cu thé, phuong thirc phan phéi ¢b phiéu sau khi dugc UBCKNN cap Gidy chung
nhén déng ky chao ban b phleu ra cong chung,
Chu dong chao ban sd luang cbd phwu 1& (néu c6), cb phleu khéng chao ban hét (néu o) cho
déi tuong khac (ké ca cac cb dong trong Céng ty c¢6 nhu cau ting s& hiru cd phan) theo nhirng
didu kién phu hop vai gid khong thdp hon gia chao ban cho CDHH (khong thdp hon 10.000
dong/co phleu)
Uy quycn cho HPQT thdng qua phuong én dam bao vi¢c phat hanh cb phiéu dap tmg quy
dinh vé ty 1é s& hitu nudc ngoai;
Xay dung phuong an sir dung vén cu thé, can ddi viéc phan bd va sir dung hop ly sb tién thu
duge tir dot chao ban ding véi myc dich phat hanh da duge thong qua. Can cu vao tinh hinh
hoat dong san xuét kinh doanh cua Cong ty, HPQT duoc phép sira ddi, b6 sung muc dich
phat hanh va phuong a.n sir dung von (néu can thiét) nhim dam bao hiéu qua va loi ich cao
nhét cho Cong ty, cho co dong va bao c4o cho Pai hoi ddng cb dong tai cudc hop gln nhét;
Thye hién céc thi tyc cén thiét 4 dang ky lwu ky tai Tong Cong ty Luu ky va Bu trir Chimg
khoan Viét Nam va niém yét bd sung tai S& Giao dich Chung khoan Tp. H6 Chi Minh
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(HOSE) trong thoi han 30 (ba muoi) ngay ké tir ngdy két thic dot phét hanh theo quy dinh
phép ludt hi¢n hanh;

Thue hién stra d6i, bd sung Diéu 1¢ td chire va hoat dong cua Cong ty sau khi hoan dot phat
hanh va thay dbi Gidy chimng nhan dang ky kinh doanh trén Vén diéu 18 méi, bao cdo cho Dai

hoi ddng cb dong tai cude hop gén nhat.

HBQT kinh trinh Dai hoi ddng cb dong xem xét va thong qua Phuong an phat hanh thém cb
phiéu tang Vén didu lf; nim 2024 bao gom: ( 1) Phat hanh ¢ phiéu dé tra cb tire nam 2023, va
(2) Phat hanh thém ) phleu chao ban cho c¢d dong hién hitu néu trén.

Trén trong cam on!

TM. HQI BONG QUAN TRI

LE PINH THANG
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BANG CHI TIET DU KIEN SU DUNG SO TIEN THU PUQC
TU POT PHAT HANH THEM CO PHIEU CHAO BAN CHO CP HIEN HU'U NAM 2024

Bang 1: Pé tra no ngin hang

(Pinh kém Té trinh sé 05/TT-DHCD.2024 ngay 26/04/2024)

Dorn vj tinh: Déng
PP —
:g::: 86 P ﬂﬁ:f'mhé e dgl:;t; ;l f:;_c Lﬁ(i:;o l;lﬁt K¥ han Muc dich vay Sc{l)z;:l;;:ucg :::i:;: 1::2;: itlf;l“d;.
dy kién sir dung
BIDV 406000320779 1.015.000.000 | 8,5% | Il Thang | TT tién vit tu, nhén cong ... 895.548.489 | 04/09/2024
BIDV 404000328701 6.211.548.399 | 8,5% | 11 Thang | TT tién vét tu, nhan cong ... 6.211.548.399 | 05/09/2024
BIDV 405000342940 3.106.094.000 | 8,5% | 11 Thang | TT tién vit tr, nhén cong ... 3.106.094.000 | 09/09/2024
BIDV 408000370206 5.805.584.433 | 8,5% | 11 Thang | TT tién vét tw, nhén cong ... 5.805.584.433 | 13/09/2024
BIDV  [407000396379 4.572.832.485 | 8,5% | 11 Thang | TT tién vat tu, nhan cong ... 4.572.832.485 | 19/09/2024
BIDV 402000412867 2.189.316.915 | 8.5% | 11 Thang | TT tién vat tu, nhén cong ... 2.189.316.915 | 23/09/2024
BIDV  |401000414035 1.200.893.520 | 8.5% | 11 Thang | TT tién vit tu, nhan cong ... 1.200.893.520 | 24/09/2024
BIDV  [402000425062 2.493.942.888 | 8,5% | 11 Thang | TT tién vét t, nhin cong ... 2.493.942.888 | 25/09/2024
BIDV  [407000453011 1.183.182.100 | 8.5% | 11 Thang | TT tién vét tu, nhén cong ... 1.183.182.100 | 30/09/2024
BIDV 404000447212 5.490.774.708 | 8,5% | 11 Théng | TT tién vét tu, nhan cong ... 5.490.774.708 | 30/09/2024
BIDV  [403000479884 5.893.149.296 | 8,5% | 11 Thang | TT tidn vt tu, nhan cong ... 5.893.149.296 | 07/10/2024
BIDV  [403000480163 3.000.000.000 | 8,5% | 11 Thang | TT tidn vt tr, nhén cong ... 3.000.000.000 | 07/10/2024
BIDV  [400000491740 3.342.997.232 | 8,5% | 11 Thang | TT tidn vat tu, nhan cong ... 3.342.997.232 | 08/10/2024
BIDV  |408000499657 1.442.590.610 | 8,5% | 11 Thang | TT tién vét tu, nhan cong ... 1.442.590.610 | 09/10/2024
BIDV  [409000511400 4.653.911.735 | 8,5% | 11 Thang | TT tién vét tu, nhin cong ... 4.653.911.735 | 10/10/2024
BIDV  [401000548902 3.098.897.973 | 8,5% | 11 Thang | TT tién vat tw, nhin cong ... 3.098.897.973 | 17/10/2024
BIDV  [402000554317 3.000.000.000 | 8,5% | 11 Thang | TT tién vét tu, nhan cong ... 3.000.000.000 | 21/10/2024
BIDV  [403000585269 2.078.421.056 | 8,5% | 11 Thang | TT tién vét tw, nhan cong ... 2.078.421.056 | 24/10/2024
BIDV 400000585253 1.002.701.518 | 8,5% | 11 Thang | TT tién vét tu, nhan cong ... 1.002.701.518 | 24/10/2024
BIDV 1400000594823 552.428.488 | 8.5% | 11 Thang | TT tién vat tr, nhén cong ... 552.428.488 | 28/10/2024
BIDV 402000594785 2.138.590.530 | 8,5% | 11 Thang | TT tién vét tur, nhdn cdng ... 2.138.590.530 | 28/10/2024
BIDV  [400000588672 2.755.218.792 | 8,5% | 11 Thang | TT tién vét tur, nhén céng ... 2.755.218.792 | 28/10/2024
BIDV  |408000591989 820.000.000 | 8,5% | 11 Thang | TT tién vét tu, nhin céng ... 820.000.000 | 28/10/2024
BIDV  [401000626518 684.048.655 | 8,5% | 11 Thang | TT tién vit tu, nhén cong ... 684.048.655 | 04/11/2024
BIDV 404000653509 4.633.199.287 | 8,5% | 11 Thang | TT tién v4t tu, nhén cong ... 4.633.199.287 | 08/11/2024
BIDV  [400000655110 4.686.781.217 | 8,5% | 11 Thang | TT tién vét tr, nhan cong ... 4.686.781.217 | 08/11/2024
BIDV 403000664769 1.300.000.000 | 8.5% | 11 Thang | TT tién vét tr, nhan cong ... 1.300.000.000 | 11/11/2024
BIDV  [406000703557 1.775.196.183 | 8,5% | 11 Thang | TT tién vit tr, nhan cong ... 1.775.196.183 | 18/11/2024
BIDY  [406000711479 2.086.047.135 | 8,5% | 11 Thang | TT tién vét tr, nhin cong ... 2.086.047.135 | 19/11/2024
BIDV 404000725698 817.756.374 | 8,5% | 11 Thang | TT tién vt tr, nhén cong ... 817.756.374 | 20/11/2024
BIDV 402000734224 1.689.551.254 | 8,5% | 11 Thang | TT tién vit tw, nhan cong ... 1.689.551.254 | 21/11/2024
BIDV  [408000742622 1.904.113.380 | 8.5% | 11 Thiang | TT tién vit tr, nhan cong ... 1.904.113.380 | 22/11/2024
BIDV 402000741000 1.412.967.681 | 8,5% | 11 Thang | TT tién vit t, nhin cong ... 1.412.967.681 | 22/11/2024
BIDV 1404000759958 1.090.000.000 | 8,5% | 11 Thang | TT tién vét tu, nhan cbng ... 1.090.000.000 | 26/11/2024
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T —
N | shugpabgnalye | cuetin (el g | kg | cobindpe | TR
du kién s dung
BIDV (404000779473 3.635.677.060 | 8,5% | 11 Thang | TT tién vt tu, nhan cong ... 3.635.677.060 | 28/11/2024
BIDV 403000819378 6.255.762.560 | 8.5% | 11 Thang | TT tién vat tu, nhin cong ... 6.255.762.560 | 09/12/2024
BIDV  [405000846337 5.492.984.227 | 8,5% | 11 Thang | TT tién vét tw, nhan cong ... 5.492.984.227 | 12/12/2024
BIDV (406000950058 5.266.467.133 | 7,7% | 11 Thang | TT tidn vét tu, nhén cong ... 5.266.467.133 | 02/01/2025
BIDV  [401000973428 2.923.923.656 | 7,7% | 11 Thang | TT tién vt tu, nhén cong ... 2.923.923.656 | 06/01/2025
BIDV (408000979100 1.000.000.000 [ 7,7% | 11 Thang | TT tidn vt tu, nhin cong ... 1.000.000.000 | 07/01/2025
BIDV  |401000979101 3.242.629.081 | 7,7% | 11 Thang TT tién vit tu, nhin cbng ... 3.242.629.081 | 07/01/2025
BIDV 407000980709 5.444.387.531 | 7,7% | 11 Thang TT tién vét tu, nhan cong ... 5.444.387.531 | 07/01/2025
BIDV [408001049754 1.139.279.606 | 7,7% | 11 Thang TT tién vét tu, nhan cong ... 1.139.279.606 | 04/02/2025
BIDV 403001047325 1.939.065.073 | 7.7% | 11 Thang TT tién vét tu, nhan cong ... 1.939.065.073 | 04/02/2025
BIDV [405001056003 1.639.244.874 | 7,7% | 11 Thang | TT tién vét tr, nhan cong .. 1.639.244.874 | 05/02/2025
BIDV [402001110119 3.446.277.584 | 7.7% | 11 Thang | TT tién vét tu, nhin cong ... 3.446.277.584 | 17/02/2025
BIDV  [405001110586 750.000.000 | 7.7% | 11 Thang | TT tién vt tu, nhén cong ... 750.000.000 | 17/02/2025
BIDV (406001146474 990.599.422 | 7,7% | 11 Thang | TT tién vét tu, nhin cong ... 990.599.422 | 24/02/2025
BIDV 408001146475 1.763.767.501 | 7.7% | 11 Thang | TT tién vit tw, nhéan cong ... 1.763.767.501 | 24/02/2025
BIDV  [406001186058 4.731.095.662 | 7,7% | 11 Thang | TT tién vt tu, nhén céng ... 4.731.095.662 | 28/02/2025
BIDV [402001178616 21.391.105.368 | 7.7% | 11 Thang | TT tidn vit tu, nhén cong ... 21.391.105.368 | 28/02/2025
VRB  |44HM.042/2022/153289/HDTD 540.151.680] 8,50% | 11 thang | TT tién v4t tw, nhan cong ... 540.151.680| 06/09/2024
VRB  [45HM.042/2022/153289/HBTD 888.268.359| 8,50% | 11thang | TT tién véttu, nhin céng ... 888.268.359| 04/09/2024
VRB  |46HM.042/2022/153289/HDTD 1.693.509.309 8,50% | 11 thang | TT tién vit tu, nhén cong ... 1.693.509.309| 06/09/2024
VRB  [47HM.042/2022/153289/HDTD 2.155.788.076| 8,50% | 11thing | TT tién vét tu, nhan cong ... 2.155.788.076( 04/09/2024
VRB  [48HM.042/2022/153289/HDTD 2.500.000.000| 8,50% | 11 thang | TT tién vit tw, nhan cong ... 2.500.000.000 09/09/2024
VRB  [49HM.042/2022/153289/HDTD 2.921.951.344| 8,50% | 11 thang | TT tién vit tu, nhén cong ... 2.921.951.344| 16/09/2023
VRB |02HM.023/2023/15 4.954.499.263| 8,00% | 11thing | TT tién vit tu, nhéin cong ... 4.954.499.263| 31/12/2024
VRB |01HM.023/2023/15 1.290.506.472| 8,00% | 11thdng | TT tién vét tu, nhan cong ... 1.290.506.472| 02/01/2025
VRB |03HM.023/2023/15 2.200.794.968| 8.,00% | I1thing | TT tién vat tw, nhan cong ... 2.200.794.968| 02/01/2025
VRB  |04HM.023/2023/15 1.223.683.994| 8,00% | 1lthang | TT tién vt tu, nhan cong ... 1.223.683.994| 06/01/2025
VRB  |05HM.023/2023/15 5.000.000.000| 8,00% | 11 thang | TT tién vét tu, nhin cong ... 5.000.000.000| 06/01/2025
VRB |06HM.023/2023/15 2.340.309.888| 7.60% | 11thdang | TT tién vit tur, nhan cang ... 2.340.309.888| 03/02/2025
VRB |07HM.023/2023/15 2.605.511.340| 7,60% | 11 thang | TT ti&n vét tu, nhin cong . .. 2.605.511.340| 03/02/2025
VRB |08HM.023/2023/15 771.613.925| 7.60% | 11thing | TT tién vét tw, nhén ¢ong ... 771.613.925 05/02/2025
VRB  |09HM.023/2023/15 1.781.975.909| 7,60% | 11 thang | TT tién vat tu, nhéin céng ... 1.781.975.909| 06/02/2025
VRB  |[10HM.023/2023/15 3.722.902.998| 7.40% | 11 thang | TT tién vit tu, nhin céng ... 3.722.902.998| 13/02/2025
VRB [11HM.023/2023/15 3.347.979.804( 7,40% | 11 thang TT tién vit tu, nhin cdng ... 3.347.979.804| 17/02/2025
Tong cong 200.119.451.511 200.000.000.000
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BANG CHI TIET DU KIEN SU DUNG SO TIEN THU PUQC

TU PQT PHAT HANH THEM CO PHIEU CHAO BAN CHO CP HIEN HU'U NAM 2024
(Pinh kém Té trinh sé 05/TT-PHCD.2024 ngay 26/04/2024)

Bing 2: Dé tra ng khach hang

PVT: Péng

" S6 tién thu dwge

T T Gid tri khoin | tir chao bincoé | Mdiquan |Thoihan duw
& g ng (ddng) | phifu dy kién sit | hé véi DC4 | Kién tri ng

dung
1 s,grg Dau Tu Phat Trién Xay Dwng B o) 131000327 57.000.000.000 Quy 4/2024
2 |CTCP Vat ligu X4y dyng DIC 16.489.107.090|  16.489.107.090|Céng ty con | Quy 4/2024
3 |Céng ty TNHH Kim Hung Phat 7.547.893.223 7.000.000.000 Quy 4/2024
4 Eﬁ;g ty THHH Xay dung VR 'Saa xusf 80l 5 00000180 3.259.362.910 Quy 4/2024
5 |Céngty TNHH TM DV DT Trung Nguyén 4.319.753.113 3.000.000.000 Quy 4/2024
6 |CTCP Vit tu Thiét bj Cong trinh Minh Dtic |  4.126.660.750 2.000.000.000 Quy 4/2024
Tong tién 93.600.544.554|  88.748.470.000




) DIC GROUP CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS Péc lap — Tu do— Hanh phiic

S6 : 06/TT-PHCP.2024

Viing Tau, Ngay 26 thdang 4 ndm 2024

TO TRINH
V/v: Thong qua mzén nh:gm Ba Lé Thu Trang — Thanh vién HDQT
nhig¢m ky 5 va dé xudt bau bé sung thanh vién Hpi dbng quan tri thay thé.

Kinh givi : Dai hoi ddng cb dong Cong ty C5 phan XD DIC Holdings

- Cin cr Luat Doanh nghiép s& 59/2020/QH14 dugc Qudc hoi nuéc Cong hoa xd hdi chu
nghia Viét Nam khéa XIV, ky hop thir 9 thong qua ngay 17 thang 6 nam 2020;

- Cin ¢t didu 16 t& chirc va hoat dong ctia Cong ty c6 phén xdy dung DIC Holdings

Kinh thwa dai hoi :

Ba Lé Thu Trang la thanh vién HDQT nhiém ky 5 (2023 + 2028) c6 don xin tir nhiém
thanh vién HPQT tir ngay 01/04/2024 vi ly do sip xép lai cong viée. Kinh trinh Dai hoi
xem xét thong qua mién nhiém thanh vién HDQT dbi véi Ba Lé Thu Trang.

V& viéc biu bd sung thanh vién Hoi déng quién tri :
Ngay 02 thang 04 ndm 2024 Cong ty ban hanh thong béo sd 01/TB.DICcons gLn quy

cb dong (ding tai trén trang website : http://diccons.vn) v& viéc : D& ctt, tmg cir bau bd sung
thanh vién Hoi ddng quan tri Cong ty nhiém ky 5 (2023 + 2028).

Cin ¢t danh séch céc tng cir vién duge dé cir, ing cir hop 16, Hoi dong-quan tri kinh
trinh Dai hdi déng cd dong xem xét bau bd sung thanh vién AAPQT nhiém ky S
(2023+2028) thay Ba Lé Thu Trang theo quy ché da ban hanh. .

Kinh trinh dai héi !

Noi nhdn :
- Nhurtrén
- Luu HSDH

Lé Pinh Thing



cO hCrYu""HP‘» Y DUNG DIC \w‘ DINGS
CL/F‘L VAN DEN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phice

, DON TU; NHIEM ,,
CHUC DANH THANH VIEN HOI PONG QUAN TRI

Kinh gui: - Pai hoi dong c6 dong Cong ty Co phan Xay dung DIC Holdings
- Hoi dong quan tri Céng ty C6 phan Xay dung DIC Holdings

To6i tén: Lé Thu Trang

Hién 1a Thanh vién Hoi ddng quan tri Cong ty C6 phan X4y dung DIC Holdings.

Do ¢6 su sip xép lai cong viéc nén t6i khong thé tiép tuc tham gia vi tri Thanh vién
Hoi ddng quan tri tai Quy Cong ty. Nay toi lam don nay gui dén Dai hoi dong co dong va
Hoi déng quan trj Cong ty Cé phan Xay dung DIC Holdings xin tir nhi¢m chirc vu Thanh
vién Hoi dong quan tri Cong ty ké tir ngay 01/04/2024.

R4t mong Dai hoi ddng c déng va Hoi dong quan tri Cong ty C6 phan Xy dung DIC
Holdings chip thudn don tir nhiém cta toi.

Téi xin chan thanh cam on Quy C6 dong va Hoi dong quan tri Cong ty da tin tuong va
dong hanh trong sudt thoi gian qua.

Tran trong cam on!

Viing Tau, ngay 06 thang 03 ndm 2024
Nguwoi lam don

e

Lé Thu Trang



D.1.C GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN béc Ldp — Tur do — Hanh phic
XAY DUNG DIC HOLDINGS e SR ---=-===-
--------- HHH - Viing Tau, ngay 26 thang 04 nam 2024

QUY CHE PE CU, UNG CU, BAU CU
BO SUNG THANH VIEN HOI PONG QUAN TRI
NHIEM KY V (2023 — 2028)
CONG TY CO PHAN XAY DUNG DIC HOLDINGS

- Can cir Ludt doanh nghiép sé 59/2020/QH13 dwoc Quéc héi théng qua ngay 17 thang
06 nim 2020 va cdc vin ban hwéng dan thi hanh;

- Can cir Diéu 1¢ va Quy ché ndi bé vé quan tri cdng ty hién hanh ciia Cong ty Cé phan
Xay dung DIC Holdings;

Quy ché dé cwr, tng cr va bau cir bd sung thanh vién Hoi ddng quan tri (“HPQT”)
nhiém ky V (2023 — 2028) caa Cong ty Co phan Xay dung DIC Holdings (“Cong ty”)
theo cac quy dinh sau:

I.  Poi twong, pham vi &p dung

- Quy dinh nay huéng dan trinh tu va thu tuc dé ctr, ang cir, bau cir bo sung thanh vién
HPQT nhiém ky V (2023 — 2028) cuia Cong ty C6 phan Xay dung DIC Holdings.

- Céc c6 dong, tng ctr vién tham gia dé cir, tng ctr, bau cir thanh vién HPQT c¢6 trach
nhiém thyc hién theo céc noi dung ctia Quy ché nay.

Il.  Quy dinh vé dé cix, &ng cir thanh vién Hoi ddng quan tri
1. So6 lwong, nhiém Ky thanh vién Hdi ddng quan tri dwoc bau bo sung
a) S6 luong thanh vién HDQT bau bo sung : 01 (mat) thanh vién
b) Nhiém ky caa TV HPQT bau bo sung : 04 (bdn) nim (2024 — 2028)

2. Tiéu chuan &ng cir vién tham gia la thanh vién Hoi dong quan tri
a) CO6 du nang luc hanh vi dan su, khong thudc d6i twong quy dinh tai khoan 2 diéu 17
cua luat Doanh nghiép;
b) Co trinh d6 chuyén mon, kinh nghiém trong quan tri kinh doanh hoac trong linh vuc,
nganh, nghé kinh doanh ctia cong ty va khong nhét thiét phai 1a co dong cta cong ty;
¢) Thanh vién Hoi ddng quan trji cong ty chi co thé dong thoi 1a thanh vién Hoi dong
quan tri cua 5 cong ty;
3. Pé cir, wwng cir thanh vién Hai dong quan tri
Co dong hoic nhdm cb dong sé hitu s6 ¢o phan pho thdng ¢ quyén biéu quyét duoc
dé, ctr wng ctr thanh vién Hoi dong quan tri nhu sau :
- T 10% dén duédi 30% dugc dé cir, tmg cir t6i da mot (01) ung vién;
- T 30% dén dudi 40% dugc dé cir, Gmg cir ti da hai (02) tng vién;
- T 40% dén dudi 50% duoc dé cir, tng ctr tdi da ba (03) Gmg vién;
- Tir 50% tro 1én duge dé ct, ung cir t6i da bon (04) tmg vién;
I11.  Hd so va thoi han nhan hd so tham gia &ng cir, dé cir dé bau vao HPQT:
1. HOo so tham gia w&ng cir, dé cir HPQT:
Ho so tng cir, dé cir duoc 1ap theo miu dang trén trang thong tin dién tir cia Cong ty



theo dija chi https://diccons.vn trong muc Cé Phiéu DIC Cons/Tin Doanh Nghiép Cong B
bao gom:

1) Don xin dé cir/ ang ci/ bién ban hop nhém dé ct ing vién HDQT

2) So yéu ly lich tng vién.

3) Ban sao hop 18 céc gidy to sau: CMND/ CCCD/ Hé chiéu; Cac bang cip chang

nhan vé trinh d¢ vin hoa va trinh d6 chuyén mon.

Nguoi dé cir/tng ctir vao HPQT phai chiu trach nhiém trudce phap luat, trude Dai hoi

d6ng c6 dong vé tinh chinh xac, trung thuc vé ndi dung trong hd so ciia minh.

2. Thoi han nhan ho so tham gia vng cir, dé cir HPQT:
- H0 so tham gia dé ctr, tng cir c6 thé nop truc tiép hodc gui qua thu bao dam dén Coéng
ty trwdac 17h00, thir hai ngay 22/04/2024.
- HOo so giri vé: Cong ty Co6 phan Xay dung DIC Holdings:
e Dia chi : Toa nha Ruby Tower — S6 12 Puong 3 Thang 2, Phuong 8, Tp.Viing
Tau, Tinh Ba Ria — Viing Tau
Nguoi nhan: Mr. Bui Binh Phong  Dién thoai: 098 3945145

3. Danh sach &ng cir vién:

- Chi nhitng hé so dé cir hodc ung cir dap ung du diéu kién dé ctr, ing ctr va nhiing &g
vién dép tng du diéu Kién twong Gng cua thanh vién HDQT méi dugc dua vao danh
sach ung cir vién cong bd tai Pai hoi.

- Danh sach tmg vién HPQT duoc ghi day du ho tén trén phiéu bau va sap xép theo thu
tu ABC theo Tén.

IV. Phwong thirc biu cir
- Viéc biéu quyét bau thanh vién Hoi dong quan tri thuc hién theo hinh thuc truc tiép,
bo phiéu kin tai Pai hoi theo phuong thirc bau don phiéu.
- MJi cb doéng hodc nguoi duoc uy quyén du hop cd tong sé quyén biéu quyét twong

g véi téng sé ¢6 phan c6 quyén biéu quyét (bao gém sé hitu va dugc ay quyén).

- Cb dong hoic ngudi duoc iy quyén dy hop co thé don toan bo sé phiéu bau caa minh
dé bau cho 01 wng ctr vién hoic chia s phiéu bau cho cac tng cir vién duoc lya chon..
Vi du:

C6 2 ung cir thanh vién HPQT, Dai hoi dong cd dong biéu quyét chon 1 thanh vién
HDPQT trong tong sé 2 ang vién. C6 dong Nguyén Vin A nam gitr (bao gom sd hitu va
dwroC 11y quyén) 100.000 cb phan c6 quyén biéu quyét. Khi d6 tong sb phiéu co quyén biéu
quyét ciia c6 dong Nguyén Vin A 1a: 100.000 phiéu.

Cb dong Nguyén Vian A c6 thé bau don phiéu theo phuong thic sau:

1. Don hét 100.000 phiéu caia minh cho 01 tng cir vién thanh vién HPQT.

2. Chia